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Overview for the Pack Leader 
 
● Scouting is a Game. Remember to enter the world of imagination and exploration.  You are 

living in the Jungle now.  Working with Timberwolf Cubs will be a lot easier if you do this. 
 
● Long term plan.  Provide enough lead time so that folks can attend the camp and any 

planning for the badgework is done in a timely fashion.  Many Groups have monthly Leader 
Council meetings to make sure all is progressing well. 

 
● Meeting Agenda. Make sure your meeting has a list of activities with times and any 

announcements you need to make.  Be flexible as it is challenging to stay on schedule. 
 
● Cheat Sheets for Activities.  Print out the Pocket Card for Opening/Closing Ceremonies, 

Games, and Songs.  This will prevent any downtime that may lead to curious Otters getting 
into mischief. 

 

● Set realistic goals and later reflect on them.  If everyone was safe and had fun, then you had 
a good meeting. If they learned something in a positive way as well, then it was a great 
meeting.  Always ask for feedback from the Cubs and their guardians. Reflect on what went 
well or could be better, and plan again for your next meeting.  

 

What is Scouting? 
● Scouting is a game where you learn cool tricks and help others.  It can be played alone 

or as a team.  Scouting is best played outdoors. (Game, outdoors, skills, service, 
teamwork) 

● Scouting Encompasses:  
○ A method, not a curriculum (it is a movement and not an organization as well 

“The Hang of the Thing” BP’s Outlook, July 1921) 
○ Aim of citizenship: character, fitness, skill, service (we like to volunteer)  (Aids to 

Scoutmastership) 
○ Self-instruction (B-P was impressed by Dr. Montessori.  “Calm and Cheery” BP’s 

Outlook, August 1914) 
○ Woodcraft and Nature Lore as they are key to unlocking the Scouting Spirit 

(“Shorts” BP’s Outlook, June 1917) 
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Manuals & Resources 

 

Do your reading.  There are many resources out there to assist you. 

 

● 39th Cypress Webpage nolascout.weebly.com 
● 39th Cypress Google Doc folders.  Scout Sections>Timberwolves 
● Social Websites 

○ BPSA Trailhead Timberwolves Discussion  
○ Facebook “BPSA Timber Wolf Leaders” page 

● Manuals 
○ BPSA-US Timberwolf Handbook  
○ 1938 Wolf Cubs Handbook by B-P 
○ The Scout Dump: Resources for Scouting website has many traditional manuals 

and guides. 
■ Cubmaster’s First Year by Scouts Canada 1948. 
■ Games for Cubs by Mackenzie 1945.  
■ How to Run a Pack by Gilcraft 1945. 
■ Pack Scouters Handbook by Scouts Canada 1965 
■ 100 Ideas for Pack Meetings by Scouts Association UK 1953. 
■ WFIS Wood beads Suggestions:  Wolf Cubs by Gilcraft 1958 and Letters 

to a Wolf Cub by Gilcraft, UK 1938. 
■ Tenderfoot to Star books - list instruction but few games 

● http://www.thedump.scoutscan.com/wayfirststar.pdf 
● http://www.thedump.scoutscan.com/waysecondstar.pdf 
● http://www.thedump.scoutscan.com/Tpad2star.pdf 
● http://www.thedump.scoutscan.com/waystars.pdf 

■ Star and Badge Activities by Scouts Canada 1968.  Note they used a 
different Star program by that time. 

● Guides 
○ The GSM Start-up Guide may have some good ideas if your group consists of 

only a Pack.  
○ The 55th has a Leader Guide.  BPSA Trailhead > Timberwolves > Timberwolf 

Leader Guide. 
● The Jungle Book by Rudyard Kipling.  Careful about the sections you read to the Cubs. 

Some of it may be culturally insensitive or expresses “white man’s burden.” Also 
recommended is "Secret history of the Jungle Book" by Swati Singh. 

=======================<>======================= 
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The Jungle 

Awards and Names 
Using Kipling names from the Jungle Book keeps the atmosphere.  Makes great names for fun 
awards too.  These can be for youth and adults. Here are some examples… 
 
Chil The Kite Singing 
Crimson Arrow  Throwing and catching 
Dahinda The Bullfrog Leapfrog, cartwheels,etc. 
Golden Quil  Artist 
Hawkeye  Observation 
Jacala The Crocodile Acting 
Kaa The Python Tree Climbing or Knot Tying 
Little Beaver  Lair Building 
Mysa The Wild Buffalo Good Hearing 
Nag The Cobra First Aid 
Scarlet Feather  Fire Lighting 
Hathi The Elephant Regular Attendance 
Mang The Bat Obedience 
Rikki-Tikki-Tavi The Mongoose Cheeriness 
Mowgli  Friend to Animals 
Tall Pine  Tallest Cub 
 
See also:  Rikki Resources Jungle Book Names, Kipling Society’s Kipling’s List of Names,  and 
ScoutScan Pack Names 

 
=======================<>======================= 
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Lairs 
Where the Six does their study or discussion. 
Den is where the whole Pack meets; similar to a Pathfinder Troop’s HQ. (need reference) 
 

Lairs Ideas 
36. A Six Lair Log. A large sheet of white paper in each Six corner can be used as a log 
picture, the Sixer cutting a suitable shape from coloured gummed paper to commemorate an 
event, and writing the date and a brief note, e.g., “Best model, 6.3.53” on a cut-out ark, or “Six 
Outing, 6.5.53 Bill lost his shoe”, on a cut-out shoe. The shapes could be stuck anywhere on the 
sheet, regardless of date, and make a fascinating puzzle for newcomers to the Six. (#36. 100 
Ideas for Pack Meetings) 
 
43. Calico Lairs. Permanent Six Lairs are out of the question for a great many Packs. If 
portable screens, too, are out of your reach, very effective removable lairs can be made from 
64in. unbleached calico which can sometimes be bought for about 3/- a yard at sales and 
“special offers”. It could be dyed brown or green (or the Six colour) and either decorated with 
appliqued – or painted – jungle animals or trees, or left plain. Hang cornerwise on expanding 
wire from hooks screwed into the wall. If great economy is necessary the curtain need not be 
high enough to cover the Cubs when standing; as long as the Six squat hidden behind it for Six 
work they will be happy. (#43. 100 Ideas for Pack Meetings) 

Editor Note:  PVC pipe that can be reassembled with old bed sheets that the Cubs can 
decorate works  well. 
 

Pack Den Ideas 
 
52. A Pack Annual. At the end of the year the Sixers and Seconds (or any interested 
Cubs) with the help of an Old Wolf, might try producing a Pack Annual with accounts of the 
year’s events, snaps, cuttings, drawings, riddles and jokes (and poems, too, if anyone feels 
inspired). One copy will be enough, but try to use a substantial book so that it can be safely 
handled. The Troop, too, might be allowed to borrow it and the Group Committee will love it. 
(#52 100 Ideas for Pack Meetings) 
 
57. Log Portraits. When a group photograph of the Pack has been taken on a special 
occasion, buy an extra copy to cut up for the Pack Log. When a boy is mentioned in the Log (on 
gaining Leaping Wolf, etc.) his face is cut from the photo and stuck on the page – the tiny faces 
grinning out bring the Log alive and the Cubs will love to turn the pages all the more. (#57. 100 
Ideas for Pack Meetings) 
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19. Get Well Soon! Keep notepaper and envelopes at the Den so that a letter can be 
sent to Cubs who are away ill, preferably written by a Sixer and signed by all the Cub’s own Six. 
(#19. 100 Ideas for Pack Meetings) 
 
83. Expeditions Book. When a camp is impossible turn the weekly meetings into 
expeditions, each Six taking turns to fill in the account in an Expeditions Book. Akela should 
confine herself to such help as is asked, and not be surprised that the highlight of the expedition 
to the Pack was not the highly organised trail, but the rabbit that Freddy “nearly” caught. (#83. 
100 Ideas for Pack Meetings) 
 
94. Camp Logs. A camp log-book made by the Cubs themselves can become a prized 
possession. With plenty of snapshots, drawings and cut-outs, little writing will  be necessary. “A 
leaf from the elm tree which blew down in the night,” “the label from Billy’s sixth bottle of 
lemonade”, probably followed by a graphic sketch of Billy being sick, is the sort of thing to aim 
at. A small, stiff-covered exercise book would be enough, with a separate one for each camp. 
Last year’s can be produced and discussed when camp time draws near again – and who can 
judge the value to the future Troop when a beribboned P.L. drops in one night, digs out one of 
the old logs and relives the camp for the benefit of the Pack. (#94. 100 Ideas for Pack Meetings) 
 

Totem 
In The Wolf Cub’s Handbook Lord Baden-Powell states that every Pack, after the 

ancient practice of the Native Americans should own a family totem, for “all Cubs belong to one 
large family, with brother [SISTER] Cubs in many lands”. He adds, “and our crest is the wolf’s 
head”. 

Hence the Totem is capped by a wolf’s head. Usually this is a conventional plywood 
head. A number of Packs are fortunate enough to possess totems capped with a real wolf head, 
stuffed. 

Like the American Totem Pole, the Pack Totem is used as a means of recording a 
Pack’s history, its progress and achievements. When a Proficiency Badge is won, a ribbon (of 
the colour of the badge group) is secured to the Pole, with the Cub’s name attached on a tab. In 
some Packs, newly-invested Cubs are allowed to drive brass-headed nail into the Pole, final 
recognition that they are a recorded member of the Pack family. 

The Pack Totem is always treated with care and respect, and its use confined chiefly to 
Pack meetings. It is not carried whenever the Pack parades or goes on outings. (Pack Scouter’s 
Handbook) 

It may be carried by a Six for doing a good deed or performing well.  Six flags are not 
traditionally used, but symbols of each Six might be added to the totem. 
 

● Pack Scouter’s Handbook, pages 19 
● Cubmaster's First Year,  page 122. 
● Wolf Cub Handbook, page 39, 108. 
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● Trailhead > Timberwolf Discussions > Six Flags and Wolf Totems 

     
 

Totem or Akela Theory 
“For me, as I’m just forming a new Pack in a new group we’ve started, the Old Wolf is not 
actually a person. It’s not even Akela (a human Rover). I have the Timberwolves close their 
eyes and imagine that we’re running a meeting and all of a sudden a silence falls upon us. A 
large grey wolf, haggard, scruffy, slow, walks into the circle. I have them describe the Old Wolf: 
magical, mysterious, experienced, strong, like a spirit. This is the Old Wolf of the Timberwolf 
Law. They won’t ever see the Old Wolf, and it exists in their imagination only. I don’t want them 
to give in to me, Akela. I want them to give in to the idea of learning the Law of the Jungle from 
their image of the Old Wolf— this looks different to every person and it should. They know the 
Old Wolf has likely been hungry, hunted for survival, lived through adversity, shared and 
celebrated with its Pack, learned from another Wolf when it was young… this is what I want 
them to learn. I, as human Rover Akela can only teach them so much; any other adults in the 
Pack have a limit too. But the Old Wolf is a limitless teacher and that’s where I want their minds 
to go. What is possible if they give in to this magical, mystical being who commands the 
Jungle?”  
Basecamp Discussion  > Timberwolf Handbook, > Full Text Version 10/14/2017 

 
=======================<>======================= 

Commands 
Give clear and concise directions and use hand signals to guide the TWs when possible. 

Being consistent every meeting with a few commands is better for the TWs to learn than trying 
them all inconsistently. 
 
Action words: Scouts cannot move unless action word is spoken.  Words like “Climb” for 

Chipmunks, “Swim” for Otters, and “Wolf” for Timberwolves.  Good for giving at the end of 
instructions so cubs do not run off prematurely. 
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“Alert”: Stand still and quiet at attention.  Try not to use this often as it is hard for a little 
TW to do.  They need to wiggle and hop. 

“At ease”: stand in one spot (can wiggle) and listen 
“Council Rock”: The TWs make a Rock Circle by facing inwards about elbow apart 

(magic elbows almost touching or left over right grasping hands).  In the center of the circle 
where the wolf totem would stand (or leader if no totem).  Scouts cannot enter the circle 
and must walk around it. 

TW sign held up: means “stop, look, and listen”.  Traditionally the leader does not say 
anything except give the sign no matter how long it takes for the group to pay attention. 
This works better for Troops and not the younger Packs. 

“Parade Circle”: big circle about arm-lengths apart or three steps back from Rock Circle. 
Akela  can use the hand signal of keeping their arms out sideways parallel to the ground. 

“Pack” Said once means “silence”. 
“Pack-Pack-Pack” Used to gather up the Pack.  They should answer the yell by shouting 

“Pack” and come running to the Senior Sixer or Scouter.  
Sit or Stand: Can be used with any of the above.  Fingers pointed up or down means to 

stand, and fingers in a fist mean to sit.  TWs seem to listen better when sitting sometimes. 
Six Yell: Used to gather up a Six.  They should answer the yell and come running 

to the Sixer or Scouter.  Each Six can choose their own yell. 
 
 
Game:  Demonstrate some of the commands and then challenge your TWs to do them quickly 

as a game.  In addition you could make it  “Simon Says-like” by instead using arm signals 
or your “action word” after every command.  
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Pack Organization 

Adult Leaders & Names 
The Cubmaster is known as Akela, and the first two Assistants as Baloo and Bagheera, 

names from the Jungle Books. As a common term, the leaders are known as the Old Wolves. 
(Cubmaster’s First Year, page 2) 

If names have not been chosen yet then the leader should go by the name Scouter 
“so-and -so”. Other names from the Jungle Book may be used for other assistant leaders. 

“On the topic of leader names, we allow and encourage the TWs to choose the leaders 
names, yes, even their own parents. One of the big advantages of having a parent with a jungle 
name is that they are not Dad for that short period of time that they meet, furthering the world of 
make-believe.” (Ric Raynor, email 3/20/2018) 
 

SIXER and Sixer Council 
● 39th Sixer Council 

○ Background: The Pack meetings usually have two topics (preferable taught as games) 
and a fun steam-off game.  We also have camp three times a year.  We would like the 
older Cubs (Sixer and perhaps their Second) to choose one of the activities and the 
game. 

○ The Sixer Council is where the older Cubs (Sixers and Seconds) can relay messages 
from their Sixes and have a hand in Pack matters and planning. For this age group the 
responsibility is “perceived” as they need to be supervised at all times and may need to 
be given options to choose.  Responsibilities should be increased gradually.  Discussion 
topics include: 

■ Choose the second activity at an upcoming meeting which can be from the Star 
Badges, Special Proficiency Badges, or something special (like knife safety).  

■ Which game to play at upcoming meetings (needs to be inclusive of all Cubs) 
■ Instruction of the younger Cubs.  Bring a schedule that lists future meeting 

activities and let the Sixers practice during the Council meeting or at home.  
■ Discussing any food and activity options for an upcoming camps  

○ When: at the end of the meeting for about 10-20 minutes 
○ Participants: Sixer from each Six and their Second for the day (if there is one). 

● 39th Sixers Note on the Welcome Letter:  “The Sixer is the youth Timberwolf that leads a Six 
under adult guidance. The Second is their assistant.  Six Leaders (Sixers) need to be 
semi-permanent once sixes are established (see manuals on sixers’ council).  Perhaps from 
campout to campout (three per year).    We will rotate the Sixer amongst all the experienced 
Timberwolves.  By having Sixer Council meetings they will have a say-so in the 
activities we do, running camp, and the training of younger scouts.  If your child is a 
Sixer they may need to stay late or arrive early (15-20 minutes) for their Sixer Council 
meeting.” 

● Resources 
○ Trailhead > Timberwolf Discussions 
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■ Timberwolf Packs & Sixes 
■ Six Flashes and Sixer/Seconds Stripes 

○ Pack Scouter’s Handbook, pages 12-14 has a good description of everything 
○ Wolf Cubs by Gilcraft, page 35 

■ Is not a junior Troop Patrol Leader, they can only lead when an adult is 
supervising 

■ Make sure their Six is ready for inspection 
■ Collected subscriptions or dues 
■ Responsible for the Six’s lair and the Six (Equipment) Box 
■ Lead the games 
■ Teach the simpler Star work 
■ Attend Sixers’ Council meetings (aka Pack Council, Council Rock) 

○ Cubmaster’s First Year  
■ Choosing a Sixer.  Have several meetings with only the specially picked 

prospective Cubs until they have their Tenderfoot and then choose. P. 10 
■ Chapter 4 the Six System, page 16 

● They have no real actual responsibility in teaching and leading. 
They do everything under the supervision of a Scouter. 

● Sixer will need extra instruction to re-teach Star work or games to 
the younger cubs as they may forget. 

● Likeability and leadership > age and size 
● Sixers can do other stuff as in Wolf Cubs manual too. P. 18 
● Page 17 has description of Senior Sixer 

■ Chapter 8 The Sixers’ Council page 26 
● Useful for training the Sixers so they can help others in Star work 

and games.  Learn what is happening in the Pack. 
● Councils are not held at every meeting.  They should be informal 

discussions.  Sixers should not make decisions but be allowed in 
the decision process. List of topics is provided in the manual.  

■ Caution using the Sixers to teach too much especially in 2nd Star tests that 
could cause harm.  Pg. 62 

○ How to Run a a Pack by Gilcraft has some Six system information.  
■ Sixer main role is to help to Akela whenever possible.  P. 18 
■ Help the younger Cubs and keep the Pack in order.  He does not really 

have much responsibility.  P. 30 
■ Sixers Council p. 30 
■ Choosing a Sixer.  At the beginning of the year try out a new sixer and 

even new sixes every week to see what works best. P. 21 
■ Sixers can do other stuff as in Wolf Cubs manual too. P. 18 
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○ Letters to a Wolf Cub has some description, page 90 
○ “5 Steps to Helping Your Child Become a Leader” Kidz ‘n Power.  
○ “The 7 Habits of Happy Kids“ The Leader In Me. 

=======================<>======================= 
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Uniform 

 
We want every Scout to be a self-reliant and independent individual, but as we play as a team 
and help one another, uniforms are encouraged (no one will be turned away if they do not wear 
one though). 

The Scouts are proud of the badges they have earned, and all the uniforms make us feel 
like a team.  We have heard that super glue works better than fabric glue, but still do not be 
afraid of hand sewing needles as that works best. 
 

● Badges Position.  In addition to giving parents a picture of how to uniform is to be worn, 
pin badges on the Cub’s shirt during award ceremonies as a reminder. 

● Group Purchase.  The Cub must have a shirt and hat to attach the badges.  Instead of 
asking the parent/guardian to buy them, include them (and the cost of some of the 
badges) in the first registration fee and buy them for the parent/guardian.  
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Risk Reduction & Trip Planning 
“A good camp may be of lasting value to your Cubs. A bad camp will be a lasting 
reproach to you, your Pack and probably the whole Movement.  It is better to 
train your boys [youth] by methods less attractive and slower, than camp, than to 
risk doing them harm.” B-P, 1938 Wolf Cub Handbook, page 154 

 
The best way to treat an accident is to have it not happen. In order to minimize the 

chance of accidents one must plan for the worst case scenario beforehand and make plans to 
minimize the risk. This can go into great detail, but be aware this section is just a brief overview 
to provide an example. 
 
Perceived Risk, Actual Risk, Acceptable Risk 

An important discussion you may have with your families and participants is Perceived 
Risk versus Actual Risk.  This will help everyone decide on what level of Acceptable Risk they 
wish to take.  A common example is that mountain climbing when done correctly actually has 
low actual risk since everyone should have the proper training and equipment, however, when 
looking down the cliff there is a great sense of perceived risk from falling and dying.  Crossing 
mountain streams is perceived as low risk, but is unfortunately high actual risk due to the hidden 
dangers of current and hidden slippery rocks. 
 
Risk Assessment and Mitigation 

Break your trip into parts and think about what challenges may be encountered during a 
day hike with an Otter Raft to the Barataria Preserve in September.  How can the risk be 
mitigated? 
● Who: Otters 

○ may have poor judgement  = maintain good adult:child ratios for supervision 
○ poor physical stamina = keep hike short with frequent breaks, practice hikes 

● What Day hike 
○ Prevent Injuries = proper shoes to prevent blisters, how to pack your bag 
○ Lost = need adult point and sweep in hiking order, stay on trail, whistle, buddy 

system 
● When Summer 

○ Hot = bring plenty of water + spare 
○ Nightfall or park closure = leave early enough in case of a late arrival 

● Where Swamp 
○ Mud = bring good shoes and check with Ranger for any path closures 
○ Mosquitoes = repellent and proper clothing 
○ Animals = discuss animal safety beforehand  

● Why Education and fun 
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○ Parents freaking out = beforehand discuss with them acceptable risk and that we 
are an outdoor scouting program so they have proper expectations 

○ Unable to make goal milage = Who cares? Take your time.  If they are having fun 
just make sure you get back safely to the parking lot in time. 

 
Absolutely plan for these: 
● There is no alcohol drinking on Scout trips, but on your own trips make sure that there is a 

designated sober person for emergencies. 
● Lightening. Observe the 30 minute rule with thunder.  Discuss proper ways of seeking 

shelter or protection. 
● Swimming. Follow Safe Swim Defence guidelines.  Wear water shoes when wading. 
● Lost. Do not leave the trail. Have Point and Sweep leaders. Whistle, Buddy system. 
● Ravines. In hilly areas, many folks have had misfortunes when they cross a small rocky 

stream in the morning with no problems, rains later, and then they think they can re-cross 
the same spot. 

 
Emergency Action Plans 

In addition to planning to avoid dangerous situations like lightning strikes, drownings, 
missing persons, or injuries, you should also have a plan to deal with them once they occur. 
An example of for Lost or Injured Person are found with the National Park Service “Emergency 
Plan”.  Think about any possible accident or misadventure for your activity, plan to avoid it, and 
have an Emergency Action Plan to help you if they occur anyway. 
 
Checklists  

Use them because there is really too much for a human can remember when taking 
youth outside in nature. Many checklists are available with an internet search.  The most 
all-around one is the 10 Essentials because it can be easily modified from a day hike to a 
multi-week excursion. 
 
Much of the above from Koseff’s chapter on Field Safety. 
Kosseff, Alex.  AMC Guide to Outdoor Leadership: Trip Planning * Group Dynamics * Decision 
Making * Leading Youth * Risk Management.  September 14, 2010 
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Programming 

 Yearly goals 
Outdoor activities the Timberwolves need for their Leaping Wolf badge: 

● five camping nights a year,  
● four hikes per year,  
● two night hikes per year,  

Star badge work (1st and 2nd), service, and nature skills will be done throughout the year 
concurrently.  Sixers and Senior TWs should teach the junior TWs the badge work.  Proficiency 
badge topics should be chosen through the Sixer Council to encourage the TWs to try new 
activities, but should not be the focus of every meeting.  The Timberwolves should complete parts 
of these proficiency badges on their own.  Note that First Aider and Guide or House Orderly 
proficiency badges are needed for Leaping Wolf. 

Cubs may not earn their Star badges during the same meeting due to either absences or not 
being able to do the task on their first try.  No worries, in Scouting one is supposed to do 
repetition with various games/activities so the Cub should have a chance to do the missed 
requirement later in the year.  Some Packs have a meeting called Badge Day where there are 
multiple stations for Cubs to finish their Star Tests. 
 

 

Always keep a Program Book to record what you have done for future reference!  
 

=======================<>======================= 
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39th Pack year is September to May 

 By  October By January By May 

TW First 
year: 

Start 1st Star 
Investiture (Tenderpad) 

1st Star  
Knife Safety  

Start 2nd Star  
Proficiency Badges 

TW Second 
year: 

Cont. 2nd Star 
Proficiency Badges 
  

2nd Star (repass 1st Star) 
(First Aider) 
Re-do Knife Safety  

Teach 1st/2nd Star 
(Guide or House 

Orderly) 

TW Third 
year: 

Teach 1st/2nd Star 
Proficiency Badges 

Teach 1st/2nd Star 
Proficiency Badges 

Teach 1st/2nd Star 
 Leaping Wolf(ves) 



 

 

Star Proficiency Work Outline 
Notes: This is for Sixes that are mixed first and second year Timberwolves.  These do not have 
to be done in this order, but the Second Star does require to repass the 1st Star.  These will be 
done September to February completely focusing on the 1st Star work first, then 2nd Star, and 
lastly by Sixer Council choice April to May.  Required Proficiencies for the Leaping Wolf include 
the First Aider and Conservation or Guide or House Orderly. 
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FIRST STAR SECOND STAR 

CAMP  

“” for safety purposes 2nd Star #6    Fire, LNT 

1st Star #1 Flag, song “” 

1st Star  #9 tell story “” 

House Orderly #3    egg House Orderly #3    egg 

House Orderly #4  potato House Orderly #4  potato 

House Orderly #7  wash dishes House Orderly #7  wash dishes 

x 2nd Star #10 observe 

Hike (Night/day) for Hiker Badge Hike (Night/day) for Hiker Badge 

Camper Badge stuff Camper Badge Stuff 

 

HOME   

X 2nd #4 Thrift 

1st #7 Fold clothes, clean shoes (House Orderly (HO#1 chore) or Guide) 

X 2nd #5 Model or 8 Sketches 

1st #9 Read books; tell story “” 

X 2nd #1 Send Signal Messages + 

 



 

  
*could be done with either bicycle messaging or as relay game 
+Signalling and message relay could be done at the same meeting to contrast how each functions 

 
=======================<>======================= 
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MEETING   

1st #8 Walk and Cycle Safety 2nd #7 Verbal message * + 

X 2nd #1 Send Signal Messages + 

1st #6 Clock 2nd #2 Compass 

1st #2 Square, Sheet bend 2nd #3 Bowline & Clove Hitch 

1st #3a -Somersault  “”  2nd #7 Verbal message * 

     1st #3b -Leapfrog “” 

     1st #3c -Hop  “” 

     1st #3d -Throw ball “” 

1st #4 Balance “” 

X 2nd #8 Phone & Seek Assistance 

1st #5 Hygiene 2nd #9 First Aid: Help, cut/burn, dirt, nosebleed, shock 

X (First Aider) 

1st #9 tell story (during snack) “” 

X 2nd #10 Observe nature 



 

Pack Box 
This is mostly gear for the Star tests and other often used items for the Pack.  I have heard 
rumors that some Packs are so organized that if a Cub arrives early they know to grab 
something from the Pack box to play and practice with until the meeting starts. 

● Knot boards for Star requirements 
● Pieces of rope 
● Spare balls 
● Multiple donated old US flags to fold 
● Practice First aid kit with band-aids, bandages, and red ink pen for blood. 
● Semaphore flag 
● US Flag 
● Memory Cards with investiture and Star activities on them 
● Paper and pens 
● Note: Cubmaster’s First Year on page 14 has a list…. 

 

Meeting Outlines 

Checklist to do for each meeting  
❏ Leader 10 Essentials. Should be reviewed beforehand with extra thought given to 

weather back-up plan, water sources, and bathrooms.  
❏ Reminder emails. Sent before meeting. Consider telling guardians the details of the 

activity in case they have any concerns to discuss before hand.  
❏ Meeting Agenda. Make sure your meeting has a list of activities with times and any 

announcements you need to make.  Be flexible as it is challenging to stay on schedule. 
❏ Cheat Sheets. Print out the Pocket Card for Opening/Closing Ceremonies, 

Games, and Songs.  This will prevent any downtime that may lead to curious Otters 
getting into mischief or forgetting the opening/closing. 

❏ Record Progress. Make note of attendance and if all the TWs did their best.  See 
section on Otter Badges > Tips. 

❏ Recap/reflection. Should be done after the meeting with leaders, scouts, and 
guardians to see what went well or could be better for next time. 

❏ Summary and photos. Emailed or posted on Facebook after the meeting for 
advertising and as a Program Book for future reference.  Be careful though what you 
make public for the safety of the children.  

 
=======================<>======================= 
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General Meeting Agenda:  

SEMI-MONTHLY MEETING 
2.5 hours 

● Brief Sixer Council meeting as needed  (10 minutes before meeting) 
● Opening Rock Circle (5 minutes) Scouts help set up meeting area; TW need to 

practice using American flag (TW 1st #1).  See “Opening and Closing” Section. 
● Inspection and Six Lairs: (10 minutes) for star badge work or Sixers to get opinions 

for activities 
● Activities (30 minutes); Activity One of Two.  Ideally one activity should be from 

Star requirements and the other should be nature based or TW choice.  Sixers and older 
TWs should have first turn before leaders at teaching younger cubs. The activities should 
be taught or reinforced in as much a game-like fashion as possible. 

● Break (15 minutes): There should be a 15 minute break for a short hike, fun 
game, song, or skit between 30 minute activities (snack could be inserted too).  Steam off 
game to move and get their energy somewhat spent will help their attention span in the 
next activity.  

● Activities (30 minutes);  Activity Two of Two. 
● Snack (15 minutes) & Story: Six Parent for day brings snack; their child (Second for the 

day) distributes snack with Sixer and all practice good manners and clean up.  Snack 
time makes for an efficient storytime too. 

● Game. (15 minutes) TWs come for the fun so make sure there are plenty of games.  
● Free exploration, Hike, or badge make-up time (15 minutes); Always remember to 

pick up trash if hiking.  This could be done after the meeting if short on time. 
● Closing Rock Circle (5 minutes)  See “Opening and Closing” Section. 

 
 

=======================<>======================= 
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Basic Learning Theory for Youth Education 

Scouting is a game and not a science (B-P’s Outlook).  It is 
not school.  We are non-professional volunteers and youth doing our 
best to follow the intention of the activity.  We want enthusiasm > 
experts and use the Montessori system (B-P’sOutlook).  Use teaching 
objectives and not learning objectives (Natural Wonders by Oltman.) 
 

THE calmness and the cheerfulness of trained Scouts when doing their           
work has often been commented upon. It is what results from giving            
them aims and ambitions which they can carry out for themselves, and from which they can gain                 
personal satisfaction. The secret of the Montessori system is that the teacher merely organises the               
work, suggests the ambition, and the child has full liberty in accomplishing the object aimed for.                
Freedom without organised aim would be chaos. It is for this reason, without doubt, that Scouting has                 
been defined as the continuation of the Montessori system with boys [and girls]. The Scoutmaster               
initiates the ambition in the boy [and girl], leaving him [her] free to gain his objective in his [her] own                    
way -- he does not instruct, he leads the boy on to learn for himself. 
“CALM AND CHEERY”  B-P’s Outlook, August, 1914 

 
● Learning Climate.  Physically, mentally, and environmental climate.  Steam off games are great 

to get rid of wiggles and refocus a child.  Active skill learning during the summer is hot; sitting 
and discussing during the winter is cold.  Scouting is fun; as much as possible it should be a 
game. 

● Modeling behavior.  Be happy, play games, wear your uniform, and know your skills. 
● Plan ahead. Learning is usually in three types:  Knowledge, Skills, and Attitudes (what, how, and 

why). Make sure you do not focus on one aspect; review topic again in the future by changing 
how it is introduced each time. 

● Find the ‘hook’ to get their attention.  A story (real life or jungle/pond themed),  questions, or ask 
the Scouts for input on what they want to do (in the Pack this is the Sixer Council).  These all 
help with attitude. 

● Set Goals.  Be clear and very brief with expectations/goals and safety tips.  For important safety 
things have them repeat back what you said. 

● Skills. These are hands-on motor memory stuff.  4 steps: 
○ Demonstration. Trainer demonstrates at normal speed, without commentary. 
○ Deconstruction. Trainer demonstrates while describing steps. 
○ Comprehension. Trainer demonstrates while learner describes steps. 
○ Performance. Learner demonstrates while learner describes steps. 

● No lecturing Knowledge.  Lectures are boring. Use Purposeful questioning and discussion - see 
“Be Careful”. 

● Reflection & Feedback.  
○ What did we learn? What went well/could be better?  
○ When giving critical advice aim it to the ‘specific’ action/behavior and not the person. 
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How to phrase safety statements to be more effective especially for safety  

● Stop Telling Kids to Be Careful by backwoodsmama.com 
● Mr. Rogers Had a Simple Set of Rules for Talking to Children - getpocket website 

○  
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Conflict Resolution and Positive Discipline 

Please read the Code of Ethics and Youth Protection Guidelines for more information. 
Reference also the  “Otter Mini Leader Guide” by the BPSA-US West Region. 
 
Most discipline issues can be resolved before they get out of hand by having a positive attitude, 
being clear on expectations, and providing thoughtful activities, games, and adventures. 
Disruptive behavior is often a signal to adults that a scout needs more firm boundaries. In 
situations where one or more scouts are being disruptive to the leader or group, do not feel 
badly for disciplining them. Discipline does not mean being harsh or reprimanding, but rather 
doing the scout a service by reminding them of their higher selves and what you expect from 
them. Discipline is essentially just providing structure for success. 
When disciplining children, stay calm, get down on their level and be clear on the 
behavior goal. If a leader finds themselves unable to deal calmly in a situation, they should ask 
another leader to step in for them. It is also very important to communicate with the parents 
about any disruptive behavior so that everyone can work together to help support the scout’s 
success within the Den. The following criteria for positive discipline serve as a powerful guide 
when working with youth. 

 
FIVE CRITERIA FOR POSITIVE DISCIPLINE 
1. Is it kind and firm at the same time? (Respectful and encouraging) 
2. Does it help children feel a sense of belonging and significance? (Connection) 
3. Is it effective long term? (Punishment works short term, but has negative long term results.) 
4. Does it teach valuable social and life skills for good character? (Respect, concern for others, 
problem solving, accountability, contribution, cooperation) 
5. Does it invite children to discover how capable they are and to use their personal power in 
constructive ways? 

 
See more at: 
http://www.positivediscipline.com/whatispositivediscipline.html#sthash.b5jHLB1n.dpuf 

Quiet Spot & First Aid Chair 
Having a quiet comfortable spot with a cuddly stuffed toy can be very 
helpful at a loud meeting or camp.  Also makes a good first aid station.  
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CEREMONIES 
The ceremonies in the Pack play an important part of its daily life, motivating the Cub by 

entering the Jungle, and in the character development of the Cub.   [They also help with 
discipline and organization during meetings.] The following are some ceremony outlines to help, 
however, it should be realised that none of them are final.  Each Akela and their Cubs should be 
allowed to use a little of their own imagination in altering them slightly in order for the local Cubs 
to ‘own’ their ceremony.  Do not be too imaginative though as we still need some uniformity in 
the greater Scouting family!  Always keep the ceremonies Short, Simple, and Solemn.  (The 
Wolf Cubs Leader Training Handbook from Wolf Cubs by Gilcraft.  WFIS Training Department. 
Edition 2017. Page 49) 
 

Consider mentioning the native people that used to live on the land during opening or at 
other special ceremonies.  Honor Native Land by the US Department of Arts and Culture. 
Indigenous Tribes of New Orlean and Louisiana at ALA website. 
 
Examples from Manuals: 

● See page 39 of Cubmaster’s First Year for TW ceremonies  
● Timberwolf Leader Guide 55th also has ceremonies 
● Leaping Wolf Ceremony:  Called “Going Up” in the 1938 Wolf Cub’s Handbook on page 102 

where a description is given.  Alternative ceremony at a 2017 BTC3 on youtube “BPSA 
Timberwolf to Pathfinder Leaping-Up Ceremony” 

 

First Star 
In our Pack we usually say something about how the Star is the young Cub opening its first eye and that 
they now have some new activities to help them open their second eye (second star). 
 
Akela: "<Scoutname> please come forward." 
<Scout comes and stands in front of Akela.> 
Akela: "<Scoutname>, you have demonstrated proficiency in the following areas: 

knowledge of the American flag, the Star Spangled Banner and the Pledge of 
Allegiance; 
tying the square knot and sheet bend; 
the physical skills of somersaulting, leapfrogging, hopping, catching and throwing; 
posture and balance; 
personal hygiene; 
telling time by analog clock; 
cleaning shoes and boots, and tidiness; 
the Highway Safety Rules of pedestrians and bicyclists; 
and reading." 
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Akela: "A wolf cub can achieve this only by hard work and doing his or her very best." 
Akela (to other adult leaders): "Do the Old Wolves agree that <Scoutname> has earned the 
award of First Star?" 
<adult leaders nod/affirm/etc> 
Akela: "So be it. <Scoutname> please hand me your hat." 
<First star is pinned on Cub's hat. Hat is handed back.> 
Akela: "<Six/pack>, please congratulate <Scoutname> on his/her achievement." 
<Scout shakes hands with everybody> 
 

Second Star 
Page 99, WCH 
 

=======================<>======================= 
 

OPENINGS & CLOSINGS 

Group 
When sections meet at the same place and time some Groups combine a little of their 
ceremonies.  This is usually brief such as raising the flag or a shared song.  Then both sections 
need to have their own openings.  Same for the closing. 
 
Group Opening: 

● Raise flag (any flag) with a song or Anthem (TW 1st #1) 
● Announcements:  general, set expectations, agenda, safety issues, etc. 
● Then Otter and TW divide to have separate openings at their own Council Rocks 

 
 
 
 

=======================<>======================= 
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POCKET CARD, Opening/Closing 
 
Print these and fold them into your pocket. 
Print out songs and/or 60 Second Games on the back sides. 
 
Inspection Note:  
Scouting uses positive reinforcement.  We do not punish or mock a Scout for missing any part 
of their uniform.  The purpose of the uniform is for equality, teamwork, and so others can see 
us. 
 
Other Cards for the Jungle Opening on Trailhead>Timberwolf Discussions> Jungle Book 
Opening  
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Timberwolf Opening Rock Circle 
❏ Raise flag if present (any flag) with a pledge or song (This 

Land is Your Land, The More We Get Together,  or You 
Are My Sunshine)  

❏ (Otters and TW divide to their own Council Rocks) 

Timberwolf Closing Rock Circle 

Baloo:  Now Chil the Kite brings home the night, 
That Mang the Bat sets free. 

The herds are shut in byre and hut, For loosed 
till dawn are we. 

This is the hour of pride and power, Of talon 
and tusk and claw; 

Oh hear the call, good hunting all! Who keep 
the jungle Law...  

Cubs:  "The Cub–gives in–to the old–Wolf, The 
Cub–does not–give in–to himself."  

Akela: There is none like me, Says the Cub in the 
pride of its earliest kill. 

But the Jungle is large and the Cub is small: Let 
us think and be still. 

❏ Reflection:  What did we learn?  What was 
fun? 

❏ Announcements  
❏ Lower flag if flag present 

 
Closing page 1 

Baloo: Look well O Wolves, Look well! 
Cubs: Howl! 
Baloo: NOW this is the law of the jungle, as old and 

as true as the sky, 
And the wolf that shall keep it may prosper, but 

the wolf that shall break it must die. 
                     ...What is our law? 

Cubs:  "The Cub–gives in–to the old–Wolf,  
            The Cub–does not–give in–to himself."  
Baloo: Tis moonlight in the jungle, and time for the 

Pack to meet, 
Come Wolves of every colour, and gather at the 

Council seat. 
Cubs Chant: We are the ______ six. (repeat) 

 
 

Opening page 1 

Akela: As the dawn was breaking, the Wolf Pack 
yelled! 

Cubs:  Once, Twice and Again (2 Steps back – 
Parade Circle) 

Akela: Feet in the Jungle that leave No Mark! 
Cubs: No Mark (quietly) 
Akela: Eyes that can see in The Dark! 
Cubs: The Dark  (quietly) 
Akela: Tongue... give tongue to it... Hark... Oh 

Hark! 
Cubs: Grand Howl! 
❏ Announcements for that day’s activities 
❏ Six Liars & Inspection (Sixer):  

-- Paws & Claws, Necker, Shirt & Hat 

 
Opening page 1 

 
Cubs: All hold hands (left over right) in Rock 
Circle and recite TW Thanks  

Thank you for a night of good hunting, that led 
us down trails both familiar and new. 
Watch over us. Help us to keep the Timber 
Wolf Law and to do our best in the weeks 
ahead. 

Akela: Wood and water, wind and tree, 
Wisdom, strength and courtesy, 
Jungle favour go with thee. 

❏ All shake hands or salute and say “Good-bye 
and Good Hunting all!” 

 
Closing page 2 
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Cubs: GRAND HOWL 

         
  \__________1.__________/              \______2.______/  

  
1.  Pack howls “Ah-kay-la! – We-e--e’ll 
do-o-o-o-o-o-o-o  o-o-o-u-u-r  BEST!” 
and then jumps up with fingers on ears. 
Akela or Sixer says “Dyb—dyb—dyb—dyb!” 
  
2.  Pack salutes and replies  
“We-e-e-e’ll dob—dob—dob—dob!” 
and then drops salute and stands at alert. 

“Mouse Howl” is a Grand Howl done quietly. 

 

 

 

Games (see Game section for more) 

Trail games 
Land Art: use pieces of natural materials on the ground to 

make art (twigs, leaves, nuts) 
I Spy game:  (observation skills) 
Red Light Green Light: (listening skills) Use scout 

sign or six call or commands (wolf/swim/climb) 
Animal Charades: take turns acting out animals 
Timberwolf Search and Rescue Game.  
Bat and Moth uses senses as one scout blindfolded to find the 

moths by echolocation 
Messenger Game: (communication skills and keeps them 

moving down the trail; (He#6)) 
Wolf Tail: Use neckerchief as tail.  Two other scouts try to 

take the tail while in a marked area. 
Team "Bear, Salmon, Mosquito" (aka, Food Chain Rock, Paper, 

Scissors). 
Freeze Tag 



 

Otter Similar Activities 
The Pack and Raft should not do activities together unless a Timberwolf “Keeo” is helping the 
Raft.  However, there are times when it is really convenient to do so, and some groups are so 
small that it is a necessity. 
2018 Update below 
 
Safety 

O Sa#1. Know your full name and address x 
O Sa#2. Know your phone number x 
O Sa#3. Make a child identification kit for yourself x 
O Sa#4. Learn the full names of your parent(s) or guardian(s) 
O Sa#5. Learn about safety with strangers. = TW Guide part of #1 
O Sa#6. Show how to get help in an emergency. = TW FA#1 911 and what is FA; TW 

part of 2nd #8; TW Guide #3 
O Sa#7. Learn about safety around the home. x 
O Sa#8. Learn about safety around the camp and while hiking 
O Sa#9.  Know how to cross the road safely. = TW 1st #8 pedestrian & cycling 
O Sa#10. Discuss how to prevent accidents x 
O Sa#11. Learn the basic rules of health and hygiene. = TW 1st #5. TW First Aid (FA) part of 

#2 
O Sa#12. Clean and cover a cut or scratch. = TW FA #2; TW part of 2nd #9 
O Sa#13. Tie your shoes 
 
 

Helper 
See Timberwolf Guide and House Orderly badges 
He#2 Care of clothes =TW 1st #7 Care of clothes 
He#8 Message Game =TW 2nd #7 Verbal Messages 
 

Handicraft 
O Ha#1 Story scene = read books and tell a story TW 1st#9 , TW Artist #2d cartoon, 

TW Artist #1 7x5” story 

O Ha#2 House picture = model, 8 sketches, or something useful TW 2nd#5 

O Ha#3 Thank you Card = TW Artist #2e 
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O Ha#4 Map x 

O Ha#5 Trail Signs x 

O Ha#6 Make model = modeler #1a; , model, 8 sketches, or something useful TW 2nd#5 

O Ha#7 Two craft items = TW Modeler #1a or Homecraft 

O Ha#8 Bird Feeder = bird feeder TW Conservationist #2a 

O Ha#9 Two Knots = Square/sheet bend TW 1st#2, Knotter badge 

O Ha#10 Collect 25 = collect TW Collector #1a 

O Ha#11 Service x 

 
Activity 

O A#1. good loser and a good winner = TW Team Player 
O A#2 Learn Names x 
O A#3 Games = TW Team Player; TW 1st #3 leap frog, 

hop, #4 balance, #6 use analog watch to 
time game, TW  1st #3d Ball 

O A#4. Take part in two day hikes. = TW LW Silver #4 
O A#5. Take part in a night hike. = TW LW Silver #4  
O A#6. Be able to sing 3 songs. x 
O A#7 Pen Pal x 
O A#8 Inclusion x 
O A#9 Senior Center x 
 
 

Nature 
O N#1. Know about caring for the outdoors. = TW 2nd#6 LNT and make a fire; TW 

Conservationist part of#3, #5 LNT 
O N#2. Learn about caring for pets. x 
O N#3. Make a scrapbook. = TW Conservationist part of #4 and 6a 
O N#4. Collect 10 similar nature items TW Collector 
O N#5. Take part in a Raft Nature Walk. = TW Observer #1, TW 2nd Star #10 

Observe 
O N#6. Grow a seed in a water soaked paper towel. = TW Gardner, Conservationist #2b or c 
O N#7. Grow a carrot top in water. x 
O N#8. Take part in a trail clean-up. = TW Conservationist #1 
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O N#9. Plant, and take care of a plant x 
O N#10 Petting Zoo = petting zoo/farm TW Conservationist #6a 

(part) 

 
 

 
=======================<>======================= 
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BADGEWORK 

What is Proficiency? 
 
Skills and activities can be differentiated to meet the varying needs of the ages and 

abilities represented.   Two general rules to follow are:  
1) that effort (“Do your Best”) accounts for more than achievement (B-P’s Outlook, 

“Standardization of Badges” - see below excerpt) and  
2) that the practical application of the test should be understood (Wolf Cubs Leader 

Training Handbook, page 66). When changes must be made to the requirements 
(such as lack of resources, physical abilities, etc.) then make sure the spirit and 
intent of the activity is still followed.  

As Scouts should try to maintain proficiency, it is a good idea to repeat a requirement 
later in the year but alter it somewhat to make it novel or strengthen some other knowledge, 
skill, or attitude. 

Philosophy on Badge Hunting.  The purpose of the badges is to provide ideas for the 
youth so they can pick up new hobbies.  As our proficiency is to do our best, the standard is set 
for the individual and it may be quite low for some beginners.  If the first few badges are easy, 
then the standard should be raised.  (BP Outlook, “Efficiency Badges”, April 1910). 
 

 
CALM AND CHEERY 
 
THE calmness and the cheerfulness of trained Scouts when doing their work has often been 
commented upon. It is what results from giving them aims and ambitions which they can carry out 
for themselves, and from which they can gain personal satisfaction.  The secret of the Montessori 
system is that the teacher merely organises the work, suggests the ambition, and the child has full 
liberty in accomplishing the object aimed for. Freedom without organised aim would be chaos. It 
is for this reason, without doubt, that Scouting has been defined as the continuation of the 
Montessori system with boys [and girls]. The Scoutmaster initiates the ambition in the boy [and 
girl], leaving him [her] free to gain his objective in his [her] own way -- he does not instruct, he 
leads the boy on to learn for himself. 
B-P’s Outlook, August, 1914 
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====================<O>==================== 
 
Email to Families on Do Your Best. “The Timberwolf age group is an exciting transitional time 
when children really start to desire their own independent skills and knowledge about the world 
in which they live.  This is a dynamic time for them as they learn that those new abilities are 
more difficult to learn than playing games.  Having fun is easy to identify.  Being independent 
and wise is harder and can lead to frustration.  Luckily the Timberwolf motto is “Do your Best.” 
In Cubbing effort and attitude is more important than the number of badges earned.  

a) Our standard for badge earning is not the attainment of a certain quality of 
work, but the amount of effort exercised by the individual.  B-P’s Outlook, 
“Standardization of Badges”, November 1921 

b) You can assist your child at home by first reading Part I Tenderpad (Bites 1 to 6). 
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The activities involved with becoming a Tenderpad are marked with a 🐺.  The 
Tenderpad describes the guidelines that we follow as Timberwolf Cubs and in our 
daily lives.  

c) Next remind your child that it is up to them to advance in their proficiencies or 
abilities that are in this Timberwolf Cub Handbook.  Be patient with them as they 
still need your help, and understand when they need to have fun and play some 
games.  However, still remind them that they need to “Do their Best” and not give 
into themselves.  In addition, adults need to be “discriminating where to be 
generous and where to tighten up” (B-P, Aids to Scoutmastership).”  

 
====================<O>==================== 

>requirement [template] 
§  TW Special Proficiencies:  
§  Otter Proficiencies:  

● Notes or Discussion:  
● Activities/Games:  
● Location:  
● Supplies:  
● Home Family Activity:  
● References: ? 
●  

 

General Ideas. 
10. Badge Plaques. Large replicas of the twelve Cub badges made from cardboard (or 
better still, from plywood) can be hung around the Den within easy reach of the Cubs so that 
they can be turned over and the badge requirements read on the reverse. A local woodwork 
shop will probably cut the triangles of thick plywood quite cheaply (about l/6d. each) and, with a 
little patience, even a “non-artistic” Cubmaster can draw the simple designs of the Cub badges 
and paint them with enamel paints. If the Group possesses any fretwork enthusiasts everything 
is easy, and the badge designs can be cut from thinner ply and fixed to the base with panel 
pins, or glued. (#10. 100 Ideas for Pack Meetings) 
 
59. Write it Down.  If possible give the Cubs typed slips with details of important Parades, 
etc. Alternatively, let the Cubs write down date, time and place themselves (Sixers helping 
younger Cubs). Keep paper and pencils for the purpose in the gear box. (#59. 100 Ideas for 
Pack Meetings) 
 
63. Thank You. Get a Sixer to write a “Thank you” from the Pack for services rendered 
(e.g., to the Group Committee for providing a party tea, or to someone who came to yarn or 
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demonstrate) at the following Pack Meeting. Adults, particularly, appreciate a letter written by 
the boys themselves and we can help to lay the foundation of Scout courtesy.  (#63. 100 Ideas 
for Pack Meetings) 
 
69. After You! A “Courtesy Night” when extra emphasis is placed on simple courtesies 
like opening doors, saying ‘thank you’ and play-acting ways of being courteous at home and in 
the bus and street, might provide startlingly-new ideas to some boys. (#69. 100 Ideas for Pack 
Meetings) 
 
78. A Place for Everything. If possible, try keeping a special spot in the Den for different Star 
Tests, with appropriate pictures, charts and details of test hung there. Instructors and Cubs get 
used to going to the spot and precious minutes can be saved. A Six can be sent there for a 
revision five minutes, too. (#78. 100 Ideas for Pack Meetings) 
 
82. Waiting List Party. One Pack Meeting before Christmas might well be a “party” for 
boys on the waiting list and under-age brothers of the Pack. They won’t require anything 
elaborate, simple games and the thrill of being with the Cubs is usually  enough. Make sure it 
finishes early. (#82. 100 Ideas for Pack Meetings) 
 
93. Yarn Time. Yarns at the end of Pack Meeting come with much more intense 
atmosphere if they follow a quiet song, completely unannounced and, preferably, told by 
someone who hasn’t been running the programme. The quiet voice, filling the slight pause at 
the end of the song, holds the attention of the Cubs right at the start. (#93. 100 Ideas for Pack 
Meetings) 
 
98. A Camp Night. A week or so before camp try a “Camp Night” with demonstrations 
of bed making with blankets and ground sheet, packing kit, ways of marking plates and cutlery, 
and a chat by Skip or a male C.M. on the use of latrines – the human boy doesn’t know by 
instinct. (#98. 100 Ideas for Pack Meetings.) 
 
 

=======================<>======================= 
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TENDERPAD INVESTITURE 

 
TIMBERWOLF = OTTER 
TW I #1    Law  
TW I #2    Promise 
TW I #3    Motto 
TW I #4    Salute 
TW I #5    Grand Howl 
TW I #6    Mowgli 
TW I #7    B-P O I#4 B-P 
TW I #8    Pack activity 
 
 
Investiture Ceremony: Example in the manual. 
Game: Neat game if Investiture is done at night.  Buy some glow in the dark tape and cut out pieces that 
are in the shape of eyes.  Have the cubs close their eyes as you tell them you  have a surprise for them, 
and stick the eyes on their foreheads or hats.  A flashlight may be needed to charge the glow in the dark 
stickers.  Then make sure lights are out and have all the Cubs look around with their “new” wolf eyes. 
 
Games:  

● motto, law, promise reorder word game 
● Memory card game (use only a few cards at first to make game interesting and reinforce what was 

learned) 
● 1. – How Do? THE Pack is .divided into any number of equal lines in [a line] . On 

the word “Go” each No. 1 player wheels round to face No. 2; says “How do?” salutes 
with the right hand and shakes hands with the left. Each No. 2 then wheels round and 
repeats to No. 3 and soon, the end player running forward to No. 1 and, on completing, 
runs back to his place in the line. The team to finish first wins. (#1. Games for Cubs) 

 
 

>1   Law 
§  TW Special Proficiencies:  
§  Otter Proficiencies: none 

● Games:  
● Location:  
● Supplies:  
● Home Family Activity:  
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● References:  
● Notes:  

○ “When parents have questioned about the wording about "give in to" I let the parents 

know about the discussion that I will have with their child. In that discussion I ask "what 
does it mean to give into?" And "who is an old wolf?". There is a wolf hunting a rabbit 
analogy in the us tw handbook that I will use when appropriate. We talk about trust and 
feelings and safe touching. I can't say exactly what I say because it depends on the 
kiddo.” Astrid Potter, FB BPSA Timber Wolf Leaders June 2018 

○ “Right from the start we recognize with them that not all adults are "Old wolf". It is a 
position of trust and honor that either position such as a parent or close family is or 
earned or awarded such as a teacher or uniformed person such as a police officer” Fritz 
Wyssen,  FB BPSA Timber Wolf Leaders June 2018 

○ “I start by asking the Pack, who are the Old Wolves? They always name off the obvious 
people in their lives: the leaders, their parents, their teachers... Next, we brainstorm some 
harder ones like firemen, policemen, paramedics, etc. After that, I ask them: are all adults 
Old Wolves? I usually get a mix of responses, to which I reply: No, not all adults are Old 
Wolves and then I will give an over exaggerated example of someone who would clearly 
not be an Old Wolf, like a stranger with kittens in a van. We then go on to discuss how do 
we know the difference. We talk about how an Old Wolf will not ask you to break the law, 
or want to hurt you. An Old Wolf might command you to do something for your own good; 
like telling you to get out of a burning building, but it is for your safety. We talk about 
listening to that little voice or feeling inside you that tells you right from wrong. If it feels 
wrong, then it is and they are not an Old Wolf. 
This leads us into a conversation regarding giving into yourself. If you know something is 
wrong, then you shouldn’t do it. I like to give a silly example of them knowing their not 
supposed to put their feet in the Rock Circle – if they do it on purpose, it is giving into 
themselves, because they know they shouldn’t break the rules of the Pack. 
I know that there has been much discussion about the word “obey”. We don’t want to 
promote obey at all costs; especially, because they may have an abusive adult in their 
life. This is why, I use the direction of an Old Wolf would never hurt you, and you don’t 
have to do what they say if you feel uncomfortable and you know deep down that it is 
wrong. We don’t spend hours talking about it. I don’t make a big deal of it, and therefore, 
neither do they.  “  Sara McManus,  FB BPSA Timber Wolf Leaders June 2018  

 

>2   Promise 
§  TW Special Proficiencies:  
§  Otter Proficiencies: none 

● Games:  
● Location:  
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● Supplies:  
● Home Family Activity: discuss the difference between God and my conscience 
● References:  
● Notes:  

○ Great if Cub can recite the Promise but what is more important is that they 
understand what the parts mean.  OK to give the Cub prompts if they get stuck. 
(citation? Wolf Cubs by Gilcraft and Letters to a Wolf Cub) 

○ mention to scouts/parents that obey does not overrule conscience.  Associate 
with Safety Stranger activity. 

○ Good Turn by being Happy: “Now what is behind all this good turn business? It is 
simply this, that if we can make all those round us happy, we are happy 
ourselves. It is just as true to say, too, that if we are happy those around us 
become happy. So there is one good turn you can do all day and not just once a 
day and that is “Be Happy.” Letters to a Wolf Cub, page 32 

 
>5    Grand Howl 
§ TW Special Proficiencies:  
§  Otter Proficiencies: none, action song? 

● Games:  
● Location:  
● Supplies:  
● Home Family Activity:  
● References: Trailhead > Timberwolf Discussions.  Grand howl video and graphics  

○ http://bpsa-us.ning.com/group/timberwolves/forum/topics/grand-howl-video 
○ http://bpsa-us.ning.com/group/timberwolves/forum/topics/grand-howl-video-demonstrati

on 
● Notes:  

 
>6    Mowgli 
§ TW Special Proficiencies:  
§  Otter Proficiencies: none 

● Notes: Mowgli & the Jungle Book; Inclusion teaching point. 
a. Article on using old texts to teach inclusion 

https://www.theatlantic.com/education/archive/2017/08/reading-racism-in-dr-seus
s/536625/ 

b. “ In it most of the characters are referred to as boys because folks wrote like that 
a long time ago.  This is a bit silly because in real life people are different and not 
all just boys.  As this is just a story, please feel free to change who the characters 
are in order for this story to be more helpful and enjoyable to you.  Whenever you 
write a story of your own please try to make your characters different too.  That 
way you can help more people as we are all different.” 
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c. After talking about Mowgli,  use the Jungle Book as an example of how things 
may appear harmless but may be exclusive at the same time.  I do not want to 
'white-wash' the Jungle Story by changing a novel’s characters or theme, but 
instead use it as a teaching tool. 

● Games:  
● Location:  
● Supplies:  
● Home Family Activity:  
● References:  
●  

 
>7 B-P 
§  TW Special Proficiencies:  

● Activities 
○ Do something special for Founders’ Day which is February 22 (Founders is plural as 

it includes Olave Baden-Powell too) 
○ BP Action Story found at Trailhead, Otters > Otter Investiture Badge Activities. 
○ Ideas from other scout associations 

■ Scouts Australia, Greater Western Sydney, BP Founder’s Day – Program Ideas 
website accessed August 2017.  Note: You may want to be tactful about some of 
the activities such as the working class boys vrs private school boys game, but 
the suggestions are inspiring. 

■ “Skit - The life of B.-P., Action Packed Baden-Powell Story”.  Beaver Scouts Feb 
Week 3. Scouts Canada, “Beaver Scouts Meeting Schedule” website accessed 
August 2017.  

■ 68. The Life of B.-P.  A series of anecdotes from the life of B.-P. make good short 
yarns to end Pack Meetings, and the more of these we keep alive, the better 
Scouts our Cubs will be eventually. A good source –“The Wolf that Never Sleeps” 
by Margaret de Beaumont. (#68. 100 Ideas for Pack  Meetings) 

■  
● Home Family Activity:       Coloring Book - Print out, read, and color these pages 

(1,3,4,5,6,7,8,18,20,21,23,24,25,26,38 ) from 
http://www.thedump.scoutscan.com/bpstory.pdf  about BP’s life. 

● Resource:  The BPSA-US Timberwolf Handbook has a good section on B-P. 
● Suggested Standards or Activities:  

○ Scout must be read or otherwise be shown the story of Baden-Powell. Following the 
story, the scout must independently tell three things about Baden-Powell or answer 
three questions about Baden-Powell.  

○ From Facebook Otter Leaders June 14 , 2017 
■ In school as a young lad, the other kids would call BP "Bathing Towel" - keep it 

simple and fun! 
■ Why he is important to scouting, his birthday, unique fact (like that he was 

ambidextrous and that he liked to draw)  
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FIRST STAR 

 
TIMBERWOLF = OTTER 
1st #1    Flag, pledge, anthem  
1st #2    Square, Sheet bend O Ha#8 Square  
1st #3a    -Somersault Any of TW 1st #3 could be O Ac#7 Games 
1st #3b    -Leapfrog 
1st #3c    -Hop 
1st #3d    -Throw ball O Ac#1 Throw  
1st #4    Balance 
1st #5    Hygiene O Sa#6 Hygiene  
1st #6    Clock O Ac#7 TW could time the events  
1st #7    Fold clothes, clean shoes O He#2 Clothes  
1st #8    Walk and Cycle Safety O Sa#4 Walk Safely  
1st #9    Read books; tell story O Ha#1 Draw event from story; TW Artist draw something from 

story  
1st #10    3 months 
1st #11    Repass Tenderpad 
 

> 1 FLAG:  
Know the history and composition of the American Flag, the right way to y and fold the ag [new 2018 
test do not require flag folding]; and, with your six, be able to recite “The Star-Spangled Banner”, the 
Pledge of Allegiance, or similar community song [2018 new test edit]. 
§  TW Special Proficiencies:  
§  Otter Proficiencies: none 

● Games:  make paper football 
● Location:  
● Supplies:  
● Home Family Activity:  
● References: ? 
● Notes:  

○ 27. Our Heritage. Local and County history can sometimes provide exciting 
material for yarns and add a touch of romance to well-known games. Steer clear 
of anything used by the Troop. The local library can be very helpful in unearthing 
useful books – and they are usually delighted to help. The right sort of town or 
county pride is a good thing to encourage. (#27. 100 Ideas for Pack Meetings) 
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○ American Legion likes to talk about the flag history and patriotism.  “58th Live Oak hosted 
some local veterans at our pack meeting yesterday to help our cubs learn about the American flag. I emailed 
our local American Legion chapter earlier this fall to ask if this was something they might be interested in 
helping out with, and they enthusiastically jumped at the opportunity. I wasn’t previously aware, but the 
organization includes working with and educating youth as part of their mission. The guys who came out to talk 
with our kids couldn’t have been nicer (or more patient with our cubs’ squirrelly afterschool energy). They 
shared interesting stories about their time in the service to contextualize their really moving emotions about the 
flag. And they brought lots of swag for the kids, lol! It was a great way to kick off our flag-related activities”  FB 
BPSA-US Leaders 11/28/2018 

○   
 

> 2    Square, Sheet bend knot 
§  TW Special Proficiencies: whipped by elder TW Knotter #4; teach knots Knotter #5 
§  Otter Proficiencies: O Ha#8 Square  

● Games:  
a. Joke:  “Why do ropes never win games?  Because they always Tie!” 
b. Square Knots. 

i. tie bandage (scout necker) during Otter Search and Rescue game 
ii. tug of war by putting ropes together.  Note: do not use thin cord as it will be hard 

to untie. 
iii. Tie package 
iv. Hopping Lilly Pads.  Tie our lengths of rope into circles which were then 

'lily pads.' We Timberwolves had to cross a pond full of alligators, but they 
couldn't get us if we stayed on a lily pad.  One person starts by putting 
their circle down, next hops out and puts their circle down farther and 
hops back, and next hops out and puts their circle down farther and hops 
back until there is a bridge across for everyone to hop across.  
[note: could mix this with 1st Star #3 Hopping] 

v. Trust Circle.  Everyone square knots their rope to their neighbor's rope in 
a big circle, we all get inside the circle and with the rope behind our back 
at the small of the back we all lean back. If the knots are correct, it 
supports all our weight, evenly distributed. With the second group we 
were able to lean back and put our hands in the air we were so well 
supported. 

vi. Elephant or tug boat game:  relay game tying short pieces of rope together to pull 
in an elephant/boat.  Rescues marooned boat by connecting short pieces of rope 
together (need boat [scooter?]) 

vii. Attaches to pole (makes two half hitch) 
c. Make fort in woods (tie sticks together to trees) 
d. String Laser  maze. Join the pieces of rope to make a long rope to make the obstacle 

course. 
e. Wild Horses. After knot practice in Six corners, Akela shouts “Go!” and each Six 

joins its ropes into a circle with the knot practised. As soon as each Cub has tied 
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his knot correctly, the Six charges off with Sixer driving the Cubs inside the rope 
as wild horses, once round the Den or the square. First Six back gains a point. 
(#6. 100 Ideas for Pack Meetings) 

f.  The Elephant Hunt. A reef-knot inter-Six competition. Sixes are drawn up in [a 
line], each player holding a length of rope. Facing each Six is a chair which 
represents a wild elephant roaming through the jungle.  On the word “Go” each 
leading player runs to his “elephant” and secures one of its legs by a reef knot. 
Realising that his rope is not long enough he shouts “more rope,” and the 
remainder of his team run forward, and each player, in turn, attaches his rope by 
a reef, whereupon the captured “elephant” is dragged back to the starting line. 
The Six to finish first, with all knots correctly tied, wins. If any knot is incorrectly 
made the “elephant” is adjudged to have escaped. (#6. Games for Cubs) 

g. Shipwreck. A sheet-bend inter-Six competition. One Six represents 6 
boats containing shipwrecked mariners who have put off from a sinking ship. The 
shipwrecked men are too exhausted to do anything to help themselves, so the 
“Captain”  (Sixer) of the rescue ship details each seaman to swim to a boat so 
that they may all be tied together and towed to safety. Each “boat” holds a thin 
rope for’ard (in front) and a loop of thicker rope aft (behind). There is a heavy sea 
running so the “boats” may bob up and down provided they do not shift the 
positions of their hands or feet. The brave sailors tie the boats together with a 
sheet-bend and tow them to the Umpire. The time taken is noted and the sides 
change over. Each incorrect knot means the loss of a boat and consequent loss 
of points. (#7. Games for Cubs) 

h.  
● Location: anywhere 
● Supplies: yard pieces of rope (could be whipped by elder TW Knotter #4 or Pathfinders) 
● Notes: 

○ Have extra adults to help 1:1 with some of the Cubs who struggle. 
○ Warning:  never put rope around neck or too tightly on skin; use rope >¼ so it can be 

untied easily 
○ Have TW or older practice fusing or whipping to help prepare the rope (TW Knotter #4) 

● Home Family Activity: Give the Cubs a piece of rope to take home and play with 
● References: ? 
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> 3,4 physical fitness:  
#3   Somersault, Leap frog, Hop, Throw ball; #4    Balance 
§  TW Special Proficiencies: Athlete Long Jump and Throw/Catch 
§  Otter Proficiencies: Any of TW 1st #3 could be O Ac#7 Games, O Ac#1 Throw  

● Games:  
a. Somersault, Leap frog, cartwheel combination relay.  Could add hop too given number of 

Cubs.  Let the Cubs decide how to arrange the relay. 
b. Hop the loops -- tie loops to hop in using square knot or sheet bends (1st Star #2). Follow 

the trail of the loops.   Follow-up with Athlete Long Jump. 
c. see Otter Activity, olympics?  
d. throw/catch 

i. Follow-up with Athlete throw/catch. 
ii. Note: get a large inflatable beach ball for those who really struggle to practice 

with first. 
iii. Pair toss starting close together (like one yard) and taking a step back with every 

successful catch to see how far apart they can get. 
iv. kick ball  
v. Hot Potato while singing 

vi. Do not play dodge ball as it is too rough and ends in elimination 
vii. Water balloon shot-put or toss between pairs with bonus for who can pick up the 

most balloon parts 
viii. 11. – Catch and Bob (duck). Sixes stand in [a line] with the Sixers 

about 6 yards in front facing their files. Each Sixer holds a tennis (or 
similar) ball. On the word “Go” the ball is thrown to the leading player in 
each file, who returns it and bobs down to the “squat” position’ The Sixer 
throws over No. 1’s head to the next player, and so on until the end player 
of the file has returned the ball to the Sixer, who holds it over his head. If 
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the ball is dropped the  player responsible must recover it and return to 
his place before returning it. The Six to finish first wins. Variation: – As 
above, but when the end player returns the ball he taps the player in front 
who stands up for the next catch, and so on. The Six to finish first wins. 
Note: – Let each Cub in turn be leader for the extra practice in throwing 
and catching. (#11. Games for Cubs) 

e. 9. – Leap-Frog Relay. Teams of equal numbers are drawn up in [a line] 
with, one player of each team, halfway up the club-room, in front of his file and 
making a “back.” The leading player of each file holds a neckerchief or bean bag. 
On the word “Go” each leading player runs forward, “over” the back, touches the 
far wall of the club-room, and runs back to the rear place of his file, handing the 
neckerchief to the new leading player in passing. This is continued until each 
player in turn, carrying the neckerchief, has got over the back. When the Original 
rear player has touched the far wall of the club-room, he runs to the player 
making the back and hands him the neckerchief. They change places, and the 
original “back” runs to the front of his file. In this way the game is continued until 
each player has made a “back” and the teams are in their original formation. If a 
player fails to get over a “back”  he must return and try again until he succeeds. 
The file to finish first wins. (#9. Games for Cubs) 

f. 10. – Hoppers. Two teams of equal numbers stand in 
[a line]  file, the lines being well apart. (See Diagram A.) The rear 
player of either file holds a neckerchief or bean bag. On the word 
“Go” each rear player hops over a figure-of-eight course as shown in 
diagrams. When he reaches his original position he hands the 
neckerchief to his next player, and so on, until each player in turn 
has hopped over the course.  The team to finish first wins. Each player must 
complete the entire figure-of-eight course before handing on the neckerchief. 
(#10. Games for Cubs) 

 
g. Hopping. — A “river” is marked on the ground, with stepping-stones, and a ford; 

the Cub has to hop across from one end to the other. They must not rest at all on 
either bank, but keep hopping all the time. At home you can use old pillows or 
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pieces of paper as your stepping stones. [1938 Wolf Cub Handbook] 
[note: see Square Knot Lily Pad Game] 

h. Balance games  
i. 12. – Message Boys. Sixes or teams of equal numbers are drawn 

up in [a line], each leading player toeing the starting line and balancing 
three books on his head and holding a bean bag. At the other end of the 
club-room and facing each team is a small chalk circle in which reposes a 
bean bag. On the word “Go” each leading player proceeds to the chalk 
circle facing his team and exchanges the bean bags. He then returns to 
the starting line and transfers the books and bean bag to the next player. 
The game is continued until each player has covered the course. If a 
player drops a book or books from his head, touches a book with his hand 
or does not place the bean bag completely within the circle, he goes back 
to the starting line and commences again. The team to finish first wins. 
(#12. Games for Cubs) 

ii. 13. – Housebuilders. Each Cub walks in turn along the 
scaffolding (chalk line) balancing three slates of (books) on his head. 
When half way along he must catch a brick (ball) thrown by the Umpire 
standing straight ahead. He must not step off the scaffolding or let the 
slates fall or miss the ball. Each successful player scores a point to his 
Six. (#13. Games for Cubs) 

● Preparation:  
a. instruct on how to throw and catch;  
b. Discuss sportsmanship and  Be a good winner and loser  
c. Discuss that hop and somersault helps give you coordination in addition to strength. 

● Location: anywhere open 
● Supplies: enough balls for game 
● Home Family Activity:  
● References 

○ http://lessonplanspage.com/peproperthrowingandcatchingtechniques45-htm/ has good 
description of technique for throwing and catching 

○ http://www.learningsuccess.com/sample_games_to_develop_throwing_and_catching.htm 
list of games 

○ http://www.funandgames.org/games/GameBall.htm list of games; Tadpole and Zig Zag 
● Notes: It is hard to do all these tests in one meeting.  Night be better in two or more meetings. 

 

> 5. hygiene 
§  TW Special Proficiencies:  
§  Otter Proficiencies: O Sa#6 Hygiene  

● Games/Activities:  
a. Glitter Germ Game; see O Sa#6 Hygiene  
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b. 56. Cleanliness. Arrange to have a bowl of water, soap, towel and nailbrush 
in or near the Den, so that hands or knees not up to standard can receive 
attention after inspection. Try to make time, too, for Cubs to wash hands after 
particularly dirty games, and see that they go home looking as tidy as possible or 
any good impression they make on arrival will be lost on departure. (#56. 100 
Ideas for Pack Meetings) 

● Location:  
● Supplies:  
● Home Family Activity:  
● References: ? 
● Notes:  

 

> 6. clock 
§  TW Special Proficiencies:  
§  Otter Proficiencies:  

● Games:  
a. O Ac#7 TW could time the events  
b.  Games for Cubs, Game 15 The Time Game, page 10.   Draw chalk on ground to 

make a clock face the radius of the tallest scout.  Umpire/sixer calls out a time or 
a hint for the time (when is noon? When do we meet?) and two scouts lie down in 
the correct hour and minute position. [Circle on top of hill at Couturie forest works 
well as a clock face.] 
“Ghosts.” “Hickory, Dickory, Dock.” “At what hour does the Pack meet?” 
“Cinderella.” “I went to the theatre at 7 and left in an hour and a half. What time 
was it?” “When is noon?” “My watch is 10 minutes fast and it says 10 minutes to 
9. What is the correct time?” “At what time does the school bell commence 
ringing?” When minute and hour hand are indicated for the same hour, as at 12 
o’clock, the boys lie alongside one another. 

c. Make a Sundial - Pacific Science Center Sun Clock This is a good activity for the 
Timberwolves that already know who to read a clock.  Also good reinforcement of 
Compass directions (sundial’s noon faces south in the northern hemisphere). Note make 
sure it is sunny outside. 

d. Car Directions.  Everyone sits in rows as if you are seated in a car.  One Cub walks 
around the car, stops, and states a restaurant name.  The folks in the car need to say 
“McDonalds (etc) at 3 o’clock”.  Front of car is 12 and the rear of the car is 6. 

● Location:  
● Supplies:  
● Home Family Activity: use watch at home 
● References: ? 
● Notes:  
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> 7. Care of clothes, Fold clothes, clean shoes 
§  TW Special Proficiencies: HO #1 3 months chores 
§  Otter Proficiencies: O He#2 Clothes  

● Games/Activities:  
a. 76. Smartness Night. Have a grand Smartness Night with shoe-cleaning 

materials of every sort available (including a damp cloth for Wellingtons) and a 
clothes brush. If an electric iron can be safely fixed up in the Den, scarves can be 
ironed and properly folded and, if you have the necessary facilities, you might 
even have a demonstration of washing, drying and ironing” a scarf. End with an 
extra special Inspection, checking that scarves are properly worn with a short 
triangle at the back, not (as so many Cubs do) as a cape, sleeves and socks up, 
and caps on straight. (#76. 100 Ideas for Pack Meetings). 

b. Camp.  Use example of packing a bag for camp with tightly folded clothes that 
are in their correct spot. 

c. Camper and Hiker have a bit on Clothes.  Perhaps have a Sixer include that and end on 
folding some practice clothes in squares and rolls for the stuff sack. 

● Location:  
● Supplies:  
● Home Family Activity: “Be Tidy (1st Star, #7 page 27) Show that you keep your 

shoes clean, fold your own clothes, and keep your room tidy.  Have your 
parents/guardians sign here if you did this over break: ____________” 

● References: ? 
● Notes:  

○ service project: polish shoes for thrift store 
○ 31. Mother Can Help. It is quite impossible to tell whether a Cub is 

assimilating talks on tidiness, etc., from his behaviour at Pack Meetings and his 
mother is more likely to appreciate our efforts if we get her co-operation. Until 
Akela has time to call at the home, it is useful to have simple forms which the boy 
takes home for mother to sign when she is satisfied, e.g.: 

i. “This is to certify that .................. is doing their best to be tidy at home. 
They put away their toys and books when he has finished with them, and 
folds up their clothes neatly at night”; and  

ii. “This is to certify that ............... has cleaned his own shoes and someone 
else’s every day for a week and has remembered to put the brushes and 
polish back in the proper place”; and  

iii. “This is to certify that ................ has cleared the grate and laid and lit the 
fires at least twice without making unnecessary mess. He has replaced all 
dusters and brushes in the proper places.” 

iv. Mothers love this system and use it to great advantage. (#31. 100 Ideas 
for Pack Meetings)  
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> 8  Walk and Cycle Safety   
“Know the Highway Safety Rules for Pedestrians and cycling” 
§  TW Special Proficiencies:  TW Cyclist #1 

● Activities:  
a. Guess what is wrong.  Old Wolf or Cub dresses up with helmet loose (or none at 

all), dark clothing (show example of bright clothing once Cubs correct you), 
loose/incorrect height seat, flat tire, disconnected break, etc.  

b. urban street hike with maps.  use street map to find direction (use compass 2nd #2) 
c. 25. Highway Code Night. All Cubs owning cycles have been warned to have 

them present and Akela has persuaded as many competent adults as possible 
into helping. Road, pavements, crossings, etc., have been marked out in the Den 
or yard. As he arrives, each Cub is given a card with a large red “L” to pin on the 
front of his jersey. Cycles are tested for efficiency and each Cub wears his “L” 
until he has correctly traversed the “roads” on foot, answering questions on the 
Highway Code as he reaches each helper. If a real policeman can be persuaded 
to help, so much the better. Posters and pamphlets can usually be obtained for 
the asking from the local Road Safety Committee. (#25 . 100 Ideas for Pack 
Meetings.) 

d. Bike Rodeo 
● Location: Lafitte Greenway, Crescent park Mandeville Shed 
● Supplies: TW may need bicycles; map 
● Notes: Keith@bikeeasy.org Keith Holt, Bike Easy Community Education Mgr, can do a 

safety class.  2100 Oretha Castle Haley Blvd, New Orleans, LA 70113  
● References 

○ Bicycle Safety Activity Kit by the DOT National Highway Traffic Safety 
Administration (NHTSA).  The 8-11 year old stuff is pretty lame except for the 
clear safety rules.  Memory cards are good. 

○ Kids and Bicycle Safety by the DOT National Highway Traffic Safety 
Administration (NHTSA).  List of rules and suggestions. 

○ Road safety:  http://www.pedbikeinfo.org/community/tips_pedestrian.cfm has a list of 
safety tips 

○ http://www.saferoutesinfo.org/sites/default/files/TeachingChildrentoWalkSafely.pdf has a 
list of challenges with research citations for walkers by age group (otters & TW need 
supervision when crossing the street) 

○ http://safety.fhwa.dot.gov/ped_bike/education/ link to age appropriate videos listed in 
home family activity 

○  TW manual, First Star #8.  Bicycle safety information.  no pedestrian info in hand book. 
○  http://www.ncpc.org/topics/by-audience/parents/bicycle-safety list of tips for bicycles 
○ Perhaps Police or Bike Easy to teach 
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○ map reading: 
http://www.pbs.org/parents/expert-tips-advice/2016/01/children-still-need-read-draw-ma
ps/ 

○ Trailhead Discussions 
■ http://bpsa-us.ning.com/group/timberwolves/forum/topics/first-star-worksheets-f

or-flag-history-and-bicycle-safety 
■ All section rodeo: 

http://bpsa-us.ning.com/group/timberwolves/forum/topics/bike-rodeo-inspiration 
● Home Family Activity:  Discuss with your child how to cross a street and ride a bicycle safely. 

Have your child demonstrate to you while walking or bicycling in your neighborhood.  Watch 
videos:  http://www.pedbikeinfo.org/pedsaferjourney/ 
http://www.pedbikeinfo.org/bicyclesaferjourney/index.html 

> 9    Read 
Make a list of books and read two of them; tell a story to your family, Pack, or Six.  
§  TW Special Proficiencies: TW Artist #2d carton, TW Artist #1 7x5” story; TW 2nd Star part of #5 
sketches  

● Games:  
● Location:  
● Supplies: any meeting but needs table or clipboards; assorted drawing stuff 
● Home Family Activity:  

a. “Read (1st Star, #9).  Make a list of new books to read and read two of them. 
Tell your family or Six about one of them.  Have your parents sign here if you did 
this over winter break: ____________” 

b. 39th Home Handout 
● References:  

○ 39th Reading List Link:  
○ Newbery Medal and Honor winners list children book award winners. 

● Notes:  
○ TW must give leader the names of two NEW books that they will read.  They 

cannot repeat their favorite book.  The book should be appropriate for the reader; 
some will need a comic book while others might handle chapter books.
Facebook BPSA Leader page 2/11/2016 

○ Ask a teacher or librarian for suggestions as they may know what the newest 
books are.   They could probably even give you suggestions by genre and by 
reading level, which would make it easier for you to guide your little Wolves to 
just the right thing. 

 
=======================<>======================= 
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SECOND STAR 

 
TIMBERWOLF = OTTER 
2nd #1    Send messages 
2nd #2    Compass Helps during O Ac#3 Day Hikes 
2nd #3    Bowline and Clove Hitch 
2nd #4    Thrift 
2nd #5    Model or 8 Sketches O Ha#4 Model, part of O Ha#1,2 Draw 
2nd #6    Fire, LNT O Na#1 LNT part of Care for Outdoors 
2nd #7    Verbal message could be O Ac#7 Games 
2nd #8    Phone & Seek Assistance O Sa#9 911 
2nd #9    First Aid O Sa#10 cuts; Otter (Safety Badge) Search and Rescue Game 
2nd #10    Observe nature O Na#7 Nature Walk 
2nd #11    One year 
2nd #12    Repass old tests 
 
 
 

>1  Signal messages 

§  TW Special Proficiencies:  Signaller 
§  Otter Proficiencies:  

● Notes or Discussion:  
a. message to send home: Signalling (2nd Star #1 pages 33-37).  Choose either Morse 

Code, Semaphore, or Sign Language to send simple words slowly.  Learn how to signal 

your first name and Help or SOS.   

b. Signaling and codes.  Practice in pairs “hi” “bye”, their name, HELP,  or SOS or 

making short words after each of the four following discussions.   

c. Teaching Pointers 

i. Far away: use Semaphore.  Used from ships and towers hundreds of years 

ago 

ii. Dark. Use Morse. Can hear sounds and see lights.   

1. Used with first telephones called the telegraph that could only send 

one type of sound..   

2. Personal Cub Story 

3. Can use anything to make dots and dashes.  Example US soldier 

captured in Vietnam blinked that he was being tortured.  Whistle, 

Flashlight, hand touch. 

4. HI and SOS are easy to spell in Morse. 
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iii. Up close.  Sign language.  Versions of sign language have been popular with 

native american and soldier scouts as you remain  silent and not move much. 

iv. Passing paper notes and text messages (for fun!).  Alphabet number cipher, 

Matchstick semaphore (draw only), phone keypad semaphore, Morse code 

dots or waves, other?  Also, note that it is common for signallers to use text 

abbreviations such as LOL, OMG, THX. 

● Activities:  
a. Page 78, 79 of 1938 Wolf Cub’s Handbook has some games and practice phrases to 

translate. 

i.  

ii.  
b. http://www.thedump.scoutscan.com/brantub.pdf chil the kite semapore message on page 

13 
c. http://www.thedump.scoutscan.com/starbadge.pdf  page 21 ideas 

i. Ideas on signalling 
ii. Morse code with a light 

iii. Indian writing; check E. thompson Seton’s books in the library (The Dump 
website) 

iv. Secret writing with onion juice, milk, invisible ink.  Check library. 
v. Matchstick messages using Semaphore Code 

d. 41. Semaphore Word Cards. Prepare, on postcards, lists of words made 
from each semaphore circle (e.g., A-G, cage, fade, deaf, bead, etc.; H-N, milk, 
kill, him, nil, etc.). Include letters from preceding circles in some of the words. 
When shortage of instructors leaves First Star Cubs at a loose end give each 
Cub a card, according to his ability. They take turns to signal a word from their 
card for the rest to read, and write down. (#41. 100 Ideas for Pack Meetings) 

e. 87. Semaphore Snap. (Card game.)  Let the Cubs make sets of 
semaphore cards (matchstick figures) from half postcards. When there is a 
shortage of Instructors, First Star Cubs sit around a table, each with a handful of 
cards, and take it in turns to place one on the table. First to call the correct letter 
adds the card to his own pile. If no Instructor is available to oversee the game, a 
large card with all the letters and signs should be available for checking doubtful 
cards. (#87. 100 Ideas for Pack Meetings) 

f. (Signal letter before and after.) 16. – Signals. A sending and receiving 
game. Teams of equal numbers are drawn up in [a line]. The Umpire stands in 
front facing the files. He signals a letter and the first leading Cub of any file to 
send the letter of the alphabet before and the letter following the one sent scores 
a point to his Six. (To begin with, either the letter before or the letter after only 
should be required.) The leading players then move to the back of their 
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respective files, when another letter is sent to the new leading players and so on. 
Note: – If “A” were sent, “Z” and “B” would score. (#16. Games for Cubs) 

g. “Touch Green.” 41. After a period of instruction which should aim at 
teaching whole Pack just a few letters in semaphore, get out into the open and try 
a semaphore variation of “Touch Green.” Instead of the Old Wolf’s calling “Touch 
Green” and giving a point to the first Cub who touches something green, the Old 
Wolf will signal a letter and the Cubs must see who can first bring him something 
beginning with that letter. As they become proficient, add one or two more letters. 
(#41. 100 Ideas for Outdoor Pack Meetings) 

h. Compass Directions.  42.Choose a good open space. Having located 
North by compass, make sure that all the Cubs know the semaphore (or morse) 
sign for N.S.E.W. Now the Old Wolf stands at a certain point – preferably on a 
small hillock– and signals a compass direction. The Cubs, who should all be in 
the middle together, make a dash for the direction indicated. First Six all correct 
wins a point. All members of a Six must be there, either seated in a clump or 
standing behind their Sixer at the alert. As they become sure of themselves, let 
them learn N.E., N.W. etc. Sixers might also try their hand at signalling the 
directions, in fact, as the game develops their interest the others would probably 
like to try. See that they stand correctly. A definite boundary should be set, and 
Cubs should have to run a few hundred feet to their compass points, where some 
sort of mark can be placed, or another Cub may stand. If Cubs themselves mark 
the compass points, which is a good idea with a big Pack, they should change 
places with those in the middle quite often. (#42. 100 Ideas for Outdoor Pack 
Meetings) 

i. Semaphore Land. 43. Try this way of testing Cubs for semaphore or morse; 
Let the whole Pack help. The Cubs to be tested become natives in Semaphore 
Land. Let them make themselves a village, or choose for themselves some 
bushes or trees for their houses. The rest of the Cubs, with the Old Wolves, are 
strangers coming to visit Semaphore Land. They cannot speak the language and 
therefore must have “phrase books.” When they discover the natives they will 
have to ask for food and shelter. This must be done, of course, by the use of the 
phrase books, which are copies of the semaphore alphabet. The Old Wolves will 
help the members of their company to spell out what they require, and also, we 
hope, some polite greetings. The natives must see if they can understand what 
the strangers want, and if they can, they have certainly passed their test! (#43. 
100 Ideas for Outdoor Pack Meetings) 

j. Orders. 44. Here is a way of helping the new Cubs to learn some 
semaphore or morse letters. All the Cubs who know enough start in a line. The 
Old Wolf is stationed at a good distance from them, and signals one-letter orders 
(which will have been discussed beforehand), i.e., A –Alert, B – Backwards, C – 
Crawl, F – Freeze, L – Lie down, R – Run, etc. And so the Cubs move forward or 
backward, according to instructions, while the rest of the Pack lines the route and 
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watches, and the Cubs join in as soon as they can. (#44. 100 Ideas for Outdoor 
Pack Meetings) 

k. BPSA Timber Wolf Leaders Facebook February 2018 
i. “I tried sending out Morse codes in the meeting invite. One child responded 

through their parents. I asked what their favorite camp treat was. He replied back 
s’mores in Morse code.” 

ii. “Remember that these are Timber Wolves - keep it simple. Having them spell 
their own name in code gives them a connection.” 

iii. “And next week our Pack is making s Morse Code Valentine gift for a loved one!” 
iv. “Keep in mind that they are learning three tasks...1) observation, 2) 

concatenation (turning observations into a meaningful string), 3) decoding 
(translating an encoding like Morse or flag). Developing those skills separately 
before putting them together can help a lot. Consider something like using 
alphabet cards to send messages over a distance (no decoding). Or solving little 
cryptograph puzzles (just decoding).” 

v. “There is a game with one mover who cannot see, one watcher who cannot talk 
and one talker who can only watch the watcher. The watcher needs to signal to 
the talker to get the mover to find something and avoid other things. I have not 
played it but saw it and wanted to 
use it to wet the kids interest in 
signaling. I was thinking of rotating 
them  

vi. through the roles and see how they 
improved at signaling.” 

l. Stitching Morse onto ribbons or other items 
● Location:  
● Supplies: flags, flashlight for morse code 
● Home Family Activity:  
● References:  

○ http://www.cranburyscouts.org/Image/Semaphore/SamsCourse.htm 
○ https://www.lovethispic.com/uploaded_images/177888-Morse-Code-A-Visual-Guide.jpg 
○ https://images.google.com/imgres?imgurl=http%3A%2F%2Fwww.learnmorsecode.com

%2Fpix%2Flearn.gif&imgrefurl=http%3A%2F%2Fwww.learnmorsecode.com%2F&doc
id=u_ijjvUyoadN4M&tbnid=oqB7P_lZf9BeFM%3A&vet=1&w=518&h=234&source=s
h%2Fx%2Fim 

○ Letter to Semaphore translator.  http://www.semaphorify.info/ 
○  

 
 

>2 compass, 8 principal points 
§  TW Special Proficiencies:  Map Reader 
§  Otter Proficiencies:  

● Activities:  
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a. Games for Cubs, Game 18. Eight Point Compass Game, page 10.  Players stand in center. 
Walls of room are pointed out N, S, E, W, NE, NW, etc.  Umpire calls out a direction and 
all Scouts jump and face in that direction.  If someone makes a mistake then they put 
their hand on their head or the opposing team gets a bean (for counting who wins). [good 
with signal flags or ASL 2nd Star #1]. 

b. Find directions without a compass. 
i. Tell directions without magnet: sun/moon rises in east and sets in west, noon at 

south, north star at night.  To practice, draw a compass, and practice keeping it 
orienting while on a hike and call out your directions as you turn.  

c. Laborde Lookout at Couturie Forest.  What direction to friend’s house.  The top of the 
lookout has a map on the ground.  Have each Cub stand about where their house is and 
discuss which way to travel to meet each other. 

d. Compass Running Points.  Mark out a circle on the ground, and the eight points on it, the 
north being marked with the arrow head. Place a Timberwolf at each point, and one 
“out.” Akela calls out two points and the Timberwolf Cubs at those two points have to 
change places before the Timberwolf who is “out” can reach one of the points.  [TW 
Handbook] 

● Location:  
● Supplies:  
● Home Family Activity:  
● References: ? 
● Notes:  

○ Intro:  Hard to give directions in forest, “turn left at tree, go straight, etc”.  Compass 
points help. 

○ Never Eat Soggy Waffles mnemonic 
 

>3 Clove Hitch and Bowline 
§  TW Special Proficiencies:  Knotter 
§  Otter Proficiencies:  

● Activities/Games:  
a. Cub Rodeo.  To make a bowline lasso, you make a bowline with as small a loop 

as you can and then pass the long end through that loop making a lasso loop. 
Take turns trying to lasso a wild mustang or bull (someone’s hand or a chair) and 
then use your clove hitch to tie the animal to a pole.  See how fast you can do 
this with practice. 

b. Giant Clove Hitch (only for scouts who need a challenge) Put a pole in a 
ten-foot circle. (In a gym, a volleyball net pole in the middle of the Center 
basketball circle works fine.) Hand each end of a thirty foot plus rope to two 
scouts, and tell them to tie a clove hitch on the pole, without stepping into the 
circle, and without letting go of the rope. 

c. Clove Hitch Chain Race.  
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i. Preparation.  Patrol Leaders line up their Patrols in parallel files and 
teach every Scout how to tie a clove hitch around either leg of the player 
in front of him. When all players think they can tie the knot the Patrol 
Leader calls out for example, "Bears Ready!" When all Patrols are ready 
the game is started. 

ii. The Game.  All players hold their ropes high overhead. Patrol Leaders 
take their places at the head of their Patrols. At the starting signal every 
Scout ties a clove hitch around one leg of the one in front of him, and then 
takes a firm grip on the free end of the rope and raises his free hand. 
When all hands are up the Patrol Leader yells "Let's Go!" In this manner 
Patrols race to the end of the room, turn around to the left. and run back 
across the starting line. The Patrol which crosses the line first wins, 
provided no one lost his grip and all knots remain tied. 

d. 55th Knotty Day activities 
https://docs.google.com/document/d/1fSJ-PgRpTWgoBe_eFtgrC-sxjUhOIhLhhq
RoW6t-2EM/edit 

e. 8. – First Star Knots. A knot-tying relay race. Sixes are drawn up in [a 
line]  and numbered from the rear. Nos. 1, 2, 4 and 5 each hold a length of rope. 
On the word “Go” each rear player ties his rope with a clove-hitch round his right 
(or left) arm. The next player attaches the end of his rope with a reef, and the 
next ties the rope round his middle with a bowline. The next player attaches his 
rope with a sheet-bend, and the following player ties the end of his rope with a 
reef. Finally, the front player ties a clove-hitch round his own left leg. (#8. Games 
for Cubs) 

● Location:  
● Supplies:  
● Home Family Activity:  
● References: ? 
● Notes:  

○ Have extra adults to help 1:1 with some of the Cubs who struggle. 
○ Bowline - for younger Cubs who do not need it yet or who struggle with the bowline, do 

Double Overhand Loop knot instead 
●  

 
 
 

>4 Thrift & Uniform 
“Understand the meaning of thrift in all things and show you are carrying these out in practice.” 
§  TW Special Proficiencies:  x 
§  Otter Proficiencies: x 

● Activities:  
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a. Note: look at 7th’s notes. 
b.  “Make a chart showing your income for two weeks and what you spend it on. 

Decide where you can save money and show how you did it the following week. 
... Ask your parents or other adults to tell Akela how you look after your clothes, 
uniform, and property.”  TW Handbook excerpt. 

c.  In addition do one of the following: 
i. figure how much money you saved by doing one of these: 

1. - Make something you wanted to buy  
2. - Garden or fish instead of buying your food 

ii. - Make something and sell it 
iii. - Do chores to earn money 
iv. Find out how much one of these cost and how long it would take you to save 

money to buy it: 
1. your school shirt (or any nice shirt) 
2. your favorite toy 

v. - Any other sign of thrift or how you can save money you can think of 
d. 62. Thrift. When collecting materials for the Christmas Good Turn use the 

opportunity to emphasise Thrift by collecting and using as many oddments as 
possible and finding a use for all the left-over bits.  (#62. 100 Ideas for Pack 
Meetings) 

e.  
● Location:  
● Supplies:  
● Home Family Activity:  

a. 39th Home Thrift Worksheet 
b. “From now to the end of break make a chart showing how much you saved and spent. In 

one column list the things you bought.  In the other list how much money you earned or 
saved by creating your own things. 

c. Be thrifty by taking good care of your clothes, toys, and belongings by keeping them 
clean and putting them where they belong.  Parents/Guardians please sign here: 
________________” 

● References: Thrift Standards for Boys and Girls, USDA Thrift Leaflet No. 20 
●  

 
 

>5 Create 
Produce a satisfactory model made by yourself; or a set of at least eight sketches. 
§  Otter Proficiencies: Make Model O Ha#4  
§  TW Special Proficiencies:  Modeler #1a. Artist.  Observer (have the Cubs sketch what they saw)  

● Games/Activities, Model:  
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a.  21. Model Exhibition. To rouse enthusiasm for this often neglected test, 
and encourage a higher standard, announce that a model exhibition will be held 
at the end of the month, rules as for Second Star Test. Divide entries according 
to type and expect a higher standard from those who have already passed the 
Test. G.S.M. or S.M. might be asked to do the judging. (#21. 100 Ideas for Pack 
Meetings) 

b. 75. Composite Models. When it is impossible to have a separate handwork 
night the Pack can still produce a composite model if Akela, having chosen a 
subject (e.g., a farm, zoo, etc.) announces two or three items which will be 
needed for it each week. The Cubs bring their efforts and the best are chosen for 
inclusion in the Pack model. Akela should be liberal with praise and constructive 
in criticism, especially of those not chosen. (#75. 100 Ideas for Pack Meetings) 

c. 86. The Fleet’s In.  Issue each Six with an equal number of oddments (bits of 
wood, cotton reels, glue, match boxes, etc.) and give them so long to produce a 
boat that will float. Try the boats out in a large bowl of water – preferably out of 
doors in case there is a “sea battle”. (#86. 100 Ideas for Pack Meetings) 

d. Estes Model Rocket Kit Launches or other races.  Cannot be Cub Scout themed 
due to copyright. 

e. Could also be something engineering such as egg drop or catapult  
f. Boat, car, plane, bridge, animal.  Make a kite  
g. Bug made out of play-do, pipe cleaner legs, paper wings.  Introduce activity with Bug 

Song to discuss the insect parts 
h. Balloon car 

https://www.stevespanglerscience.com/lab/experiments/balloon-powered-race-car/ 
● Games/Activities, Art 

a. 49. An Art Exhibition. A Pack Art Show can be great fun, if you don’t 
expect masterpieces. Suggest classes (e.g., drawings of cars and engines, 
illustrations of stories or Pack events, clay or plasticine modelling). Winners are 
allowed to have their picture “hung” in Six corners for a few weeks. You might 
invite the G.S.M. to be judge. (#49. 100 Ideas for Pack Meetings) 

b. 2nd Star Observer #10.  Have the Cubs sketch what they saw. 
● Location:  
● Supplies:  
● Home Family Activity:  

○ “Create (2nd Star #5).  Sketch 8 things (does not matter the size or color), OR make a 
simple model or craft.” 

○ Go to the Draw-a-thon to get ideas.  Free every November.  Angela Driscoll volunteers 
there. 

● References: x 
● Notes:  

○ Do not have the Proficiency or Quality so high that it is tougher than the Artist and 
Modeler badges. 

○  
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>6 Fire and LNT 
§  TW Special Proficiencies:  Con #5 LNT 
§  Otter Proficiencies: Otter N#1 

● Activities:  
a. 40. Fires, Right and Wrong. It might be wise to follow Second Star 

firelighting with a “Fire Prevention Night”. Fire engine games (with knotted ropes 
for hose and Cubs donning neatly folded clothes when the alarm bell rings) are 
very exciting. Follow with a yarn from Akela – or, better still, from a real fireman – 
on how fires start and what a Cub should do. Finish with a demonstration of 
“rolling in a rug”. (#40. 100 Ideas for Pack Meetings) 

b. Jelly Ball making and using matches 
i. Supplies:  cotton balls, petroleum jelly with spoon, heavy zip lock bags, if using 

matched then fire pit/grill 
ii. References: Ramblin Jim Jelly Balls 

● Location:  
● Supplies:  
● Home Family Activity:  
● References: Safety Expectations Summary; BTC Fire talk on LNT 
● Notes: the emphasis is on “safety” more than making a good cooking fire.  They will 

learn fire-building more when they are Pathfinders. 
 

>7 Verbal Message 

>Run or cycle with a verbal message of at least 15 words by a certain route and deliver it 
correctly 
§  TW Special Proficiencies:  
§  Otter Proficiencies:  

● Notes or Discussion:  
● Activities/Games:  

a. Add to TW Search and Rescue.  Have injured party carry message about the casualties to 
rescue team who must relay same message back to the injured. 

b. Say It Again. Sixes are drawn up in [a line]  at one end of the club-room. The 
No. 1 players go forward to the Umpire and a simple message of not less than 15 words is 
repeated over to them two or three times. They then take up their positions at the other 
end of the club-room facing their respective files, and on the word “Go” each No. 2 
player runs forward to No. 1 and the message is repeated to him until he has got it. No. 2 
then signals to No. 3 who runs forward to him to hear the message and so on, the rear 
players running to the Umpire after they have got the message. The order of arrival at the 
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Umpire is noted. Marks should be awarded for correctness of message and for speed, but 
correctness should be marked as being of most importance. (#19. Games for Cubs) 

● Location:  
● Supplies:  
● Home Family Activity:  
● References: ? 

 
 

>8    Call for Help 

Be able to use a public telephone or cell phone, and know where and how to seek help in an emergency. 
§  TW Special Proficiencies:  
§  TW Topic:  Timberwolf how to use cell phone, part of TW Gu #1, 3. First Aider 

● Activities:  
a. TW Search and Rescue, Urban Hike, Skits/puppets 
b. Have TW fill out contact information in their manual. 

● Location: anywhere 
● Supplies:  

a. cell phone, warn parents to expect calls from their Timber Wolf children 
b. parents should provide above information for their children to review 
c. Note:  Kyle has play phones to call and puppets 
d. Whistle (tool and not a toy) 

● Home Family Activity.  Look at reference below for 911 
● References: 

○ how to call 911:  http://firstaid.about.com/od/callingforhelp/ht/07_911_kids.htm 

 

>9 First Aid 
§  TW Special Proficiencies: First Aider (note: also has sprains and triangular bandages)  
§  TW Topic:  a) summon help, b) clean and dress a cut, c) cover a scald or burn, d) nosebleed, e) dirty 
wounds, f) treat shock 

● Notes or Discussion (For First Aider FA too):  
a.  FA#1 Show that you know the meaning of  “First Aid” and the need for summoning 

help.  
i. Discuss, What is First Aid? - ask scouts to define 

1. Be Prepared – B-P wanted scouts to practice skills so that they are never 
taken by surprise... 

2. Stay calm 
3. Get help – use whistle, send someone specifically, call for help 
4. Keep yourself safe 

ii. Discuss, Lots of opportunities for injury at camp – ask scouts for examples 
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1. Fires can cause burns 
2. Using a knife can cause cuts 
3. Hiking, adventuring in the woods can cause sprains (twisted 

ankle)/strains (pull a muscle) 
b. FA#2 Show how to dress minor cuts and grazes and know the importance of cleanliness 

in treatment 
i. SUPPLIES for demo: bandaids, neckers, soap/sanitizer 

ii. If minor bleeding: 
1. body can make a scab if small bleed  
2. bleeding helps clean wound 
3. apply pressure (with clean bandage, gauze, finger) 
4. clean (water, soap, alcohol) 
5. Practice:  pair up/check 

iii. If bleeding A LOT 
1. Apply firm pressure, elevate 
2. fabric (shirt, necker) 
3. keep calm, instruct injured to stay still, get help 
4. demo/practice/pair up/check 

c. FA#4 Know the common causes of burns and scalds and their prevention; how to 
extinguish flames if your clothes catch fire; and the simple treatment for burns and scalds. 

i. Hazards: building and using fires, touching hot objects – metal & glass may not 
look hot, hot food and liquid spills, steam.  Sunburns! 

ii. First Degree:  (red, swollen, pn),  
iii. Second Degree: blisters 
iv. Third Degree: deep or charred skin  
v. Treatment: Run area under cool water for 10 min (mechanism).  No ointments or 

bandages necessary for 1st/2nd. 3rd is an open wound and likely needs 
emergency help. 

vi. Prevention and treatment of sunburns. 
vii. demo/practice/pair up/check 

d. Understand the danger of dirt in a scratch or wound. -- See First Star #8 Hygiene 
e. FA#5 Know how to treat a nosebleed. 

i. Discuss anatomy and causes 
ii. pinch soft part x 5-10 min, sit up (keep head above ht), lean head slightly forward 

iii. demo/practice/pair up/check 
f. FA#6 Understand and know the simple treatment for shock (not electric) 

i. What is shock?  Failure to get blood to important organs.   Could happen after a 
bad bleed, burn, broken bone, or allergic reaction.  Discuss where important 
organs are.  

ii. What does it look like?  Cool, pale skin. Dizziness and unable to stand.  Silliness 
or slowed thought worsening to passing out. 

iii. Treatment.  Think of gravity to explain why we lie a person down and raise their 
legs above the heart if possible.  It pulls the blood to those important organs. 
Get help immediately as this is only a short term “band-aid”!  They still must 
have their injuries fixed (stabilized) to prevent death. 

g. Strains and Sprains (only part of First Aider) 
i. First Aider #3.Know how to treat sprains, apply a triangular bandage to a 

sprained ankle, and put on a large arm sling. 
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ii. Sprain is in joint, strain is in muscle 
iii. supplies for demo incl. Necker, stick/rolled paper, Arn gel 
iv. Treatment is RICE 
v. Signs of a broken bone – snap, grind, limb not straight, see bone, swell, bruise, 

can't move/bear weight 
vi. Fracture treatment: support injury, prevent movement– cushion, splint 
vii. demo/practice/pair up/check 

● Activities/Games:  
a. Make a first aid kit pouch. See Homecraft section for instructions.   Piece of 18”x18” felt. 

Stitch a cross on it for first aid.  Make holes at top for cord to go through to cinch it up. 
Optional demo supplies: 

i. Pictures of injuries and treatments 
ii. Scout Necker is a great bandage and manual folds to make a splint 

iii. Adhesive tape 
iv. Antibiotic ointment 
v. Antiseptic solution or towelettes 

vi. Bandages, including a roll of elastic wrap and bandage strips in assorted sizes 
vii. Gauze pads and roller gauze 

viii. Plastic bag for the disposal of contaminated materials 
ix. Safety pins in assorted sizes 
x. Scissors and tweezers 

b. Timberwolf Search and Rescue.  
i. Cubs divide into two groups.  One gets “injured” and calls out “Pack”.   When 

the others arrive to help they must ask what is happening and give aid. Aid 
should always begin with summoning adult help.   Examples are from the 
requirement such as, “I burned myself on the fire.  I can already see blisters.”  “I 
fell while carrying my knife open and cut myself really bad.”  
Alternatively can use 2nd year Cub in the injured group as a Messenger to the 
rescue group to complete 2nd Star #7 Messenger. 

ii. Location:  Outdoors preferable in thick area where you cannot see far. 
iii. Supplies:  First aid kit.  Necker/bandage. Play phone to call parents or 911.  Red 

marker to make cuts.  Parents may need to review phone number and address 
information first so Cubs can find their parents. 

iv. Scenarios 
1. To complete 2nd Star #7 add that someone would run to the other group 

to seek help and carry the message. 
2. With all scenarios they Cub should know the following: 

a. >In the event of an accident or other emergency, understand the 
importance and necessity of summoning an adult.  

b. >Know 911. 
c. >Understand the danger of dirt in a scratch or wound. 

3. >Show how to clean and dress a cut nger and cover a burn or scald. 
a. "Scout ____ spilled boiling hot water on their arm while making 

hot chocolate.  The skin is already turning red." 
b. "Scout _____ did not wear any sunscreen on the canoe trip. 

Now they have a sunburn with blisters." 
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c. "Scout ____ cut themselves really bad on the arm while 
practicing for their Knife Safety Whittling Award."  [use necker to 
bandage]  

d. "Scout ____ got a small cut on their hand from a thorn while 
working on the fort."  [use Band-Aid to bandage] 

4. >Know how to stop a nosebleed  
a. "Scout _____ was getting too wild while playing.  They ran into 

a tree and now their nose is bleeding.  
5. >Know the simple treatment for shock 

a. "We tried to stop Scout _____'s bleeding arm but it kept 
bleeding.  Now they will not wake up." 

6. >extra for FA badge! Know how to treat sprains, apply a triangular 
bandage to a sprained ankle, and put on a large arm sling. 

a. “Scout _____ tripped and fell down.  Now their arm/ankle hurts 
whenever they move it.” 

v. Notes:  
1. remind Cubs to stay put if they really get lost and use a whistle (do not 

whistle or yell help if playing, call “Pack” instead).  
2. Add #7 Messenger to activity. Add to TW Search and Rescue.  Have 

injured party carry message about the casualties to rescue team who must 
relay same message back to the injured. 

c. 62. MASH Unit. To help Cubs practise for First Aider Badge try a system of 
“casualties” instead of losing “lives” when next you plan a game of flag raiding, or 
shipwreck, or whatever is popular. Set up an “army hospital” on the outskirts of 
the scene of battle, with one Old Wolf in charge, and a few Cubs. Fit it up with the 
things required for the Cub first aid tests. Now let the game proceed – only 
whenever a Cub is touched but not caught he counts as wounded and must 
come into the hospital. At the entrance he takes a slip on which is written his 
“wound.” Maybe he only needs treatment for shock, or it could be a burn, scald, 
cut finger or grazed knee. It might well be the latter in good truth, so let the 
bandages and water be clean. After “treatment” he returns to his side and 
resumes the battle. (#62. 100 Ideas for Outdoor Pack Meetings) 
Alternate:  (injured Cub once cured swaps out positions with the Cub medic who now 
gets a chance to play) 

d. 4. Accident Inquest. Discuss with the Pack accidents to young children which 
have been reported in the Press. Let Cubs suggest how they might have been prevented 
and decide what they could have done if they had been there – but keep the discussion 
down to earth and real possibilities, with emphasis on “fetching help”. (#4. 100 Ideas for 
Pack Meetings) 

e. 30. Accident Night.  If you can obtain the assistance of several adults (or the 
Troop) you might have an “Accident Night” with constant interruptions of the 
programme to attend to minor casualties who knock on the door for help. Almost all the 
Second Star and Badge First Aid can be demonstrated. (#30. 100 Ideas for Pack 
Meetings) 

f. 74. Real First Aid. Cubs who have passed their Second Star First Aid, especially if 
they have their First Aider Badge, should be expected, under supervision, to attend to 
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minor injuries during meetings or expeditions. They should know where the First Aid 
things are kept. (#74. 100 Ideas for Pack Meetings) 

g. Make a First Aid Bag (sew) -- see Homecraft Badge section 
● Location:  
● Supplies:  
● Home Family Activity:  
● References: 55th TW Google Doc Folder 

 

>10 Nature ID 

Observe and point out three birds, three trees, and three other natural things. 
§  TW Special Proficiencies:  Observer, Gardener #2.  Artist (sketch what the Cubs see) 
§  Otter Proficiencies: nature walk 

● Activities/Games:  
a. Great Backyard Bird Count.  Done in February 2018.  Does not have to be in the 

backyard.  http://gbbc.birdcount.org/get-started/ 
b. Good for practicing quite stalking.  18. Mute Pack. Twenty Minutes of a Pack 

Meeting might be run “mute” – though not silent. No words to be spoken so 
commands, questions, etc., must be either signalled or acted. See how far the 
Cubs’ ingenuity will allow a normal programme to continue. Don’t let it run long 
enough to be a strain on Cubs or Old Wolves. (#18. 100 Ideas for Pack 
Meetings) 

c. 20. Find the Trees. Tell the Cubs to keep their eyes open on the way to the 
Den following week. Before the meeting stick numbers (dates from tear-off 
calendars are clear and simple) on about ten trees in visible positions near the 
Den. Six who have seen the most numbered trees and can name them win 
points. With the permission of the householder, trees in gardens can be used if 
easily visible from the road. (#20. 100 Ideas for Pack Meetings.) 

d. 66. An Observation Test. Tell the Cubs that, when they come in from an 
outdoor game, there will be something different about the Den or Old Wolves. 
Keep it very simple, e.g., C.M. and A.C.M. change belts, woggles or watches. 
You will probably be startled to find how detailed is the Pack’s observation of the 
Old Wolves’ appearance. (#66. 100 Ideas for Pack Meetings.) 

e. 77. Adopted Trees. Let each Six adopt a different sort of tree early in Spring 
and, for two months (or longer, if enthusiasm lasts) bring to each meeting 
something different from their tree, e.g., a twig, a leaf, a flower, etc., but not birds’ 
nests or eggs. (#77. 100 Ideas for Pack Meetings) 

f. 80. Temporary Museums.  If you are lucky enough to have somewhere to 
keep it you can have a Pack museum, but give charge of it to a competent 
A.C.M. or C.I. Less likely to accumulate moth and dust would be a monthly 
“museum” exhibition when Cubs bring their “finds” to the last Pack meeting of the 
month – and take them away afterwards. With this system a few live exhibits, of a 
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small and harmless variety, could be included and released afterwards. Have 
plenty of nature books handy to identify unknown specimens and look up any 
still-unsolved ones in the local library afterwards. (#80. 100 Ideas for Pack 
Meetings) 

g. 84. Only for the Brave. Follow a series of brief yarns on kindness to 
animals and the care of pets by a Pet Show, but take care to check with the Cubs 
what animals they are going to bring, and, if death and destruction are likely to 
ensue, have separate nights or have the larger animals out of doors. If it is 
winter, don’t let the Cub wake his pet tortoise for the occasion. You will need 
extra adults (members of the Group Committee?) if there are going to be many 
entries. The local R.S.P.C.A. may be willing to supply someone to judge. (#84. 
100 Ideas for Pack Meetings) 

h. 2nd Star #5 Sketch.  Have the Cubs sketch what they see. 
● Location:  
● Supplies: 39th Observer Worksheet. 
● Home Family Activity:  
● References: ? 

 
 

>12    Repass old tests 

55. Revision Night. About twice a year have a disguised revision night. One way is to warn 
the Pack that next week they will be visiting a strange and savage land and their only chance of 
getting back alive will be to be able to pass the natives’ tests. On the night the Old Wolves, 
suitably attired, and with any assistants they can get (e.g., Senior Scouts or the Troop P.Ls) are 
hidden around the Den in lairs of branches or curtains, or even chairs and forms. The Cubs 
follow a trail of chalk arrows (or cardboard ones if the Den floor is sacred) from lair to lair, 
hopping across rivers on stepping stones, etc., and answering questions or performing a 
different test at each lair, until they have successfully passed all the natives and are greeted at 
the end by the Chief who leads them to a grand feast (a bag of toffees, one each). A two-star 
Cub could accompany each new chum and help him when he needs it. (#55. 100 Ideas for Pack 
Meetings) 
 
85. Teaching Akela. When Akela, for some reason, cannot get to Pack in uniform, she can be 
“a visitor” sent to run the Pack (or to watch an A.C.M. run it) who knows nothing about Cubs and 
has to have everything explained to her. This is a useful way of  revising Tenderpad, etc., as the 
Cubs love to explain it all. An alternative, for a grand revision night, is to enlist the aid of several 
Cub Scouters who are unknown to the Pack and let them come “in civvies” as visitors, anxious 
to learn about Wolf Cubs. It is necessary to have someone with some knowledge of Wolf Cubs 
so that they know what questions to ask. ((#85. 100 Ideas for Pack Meetings) 
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LEAPING WOLF 

>3 Camping 
§  Proficiencies: #3 Have camped as a Timberwolf no less than 14 nights OR earn an Outdoor Badge. 
§  Otter Proficiencies:  

● Notes or Discussion:  
a. May do family camping outside of the Pack. 
b. Substitute the 14 nights for any Outdoor Proficiency badge (preferably Camper) 

● Activities/Games:  
a. Packing Practice.  Akela brings in a Timberwolf camping bag that is missing some items 

or has some that should not be brought (like video games).   Cubs use a checklist to 
identify the missing or incorrect items.  Good time to explain how to pack such as keep 
things in compartment bags, small, light. Etc. 

b. 10 essentials Meeting, in prep for a campout.  
i. For 'insulation', we did a relay in which they pulled a weather card and had to run 

over and pick out the appropriate clothing for that weather and put it on, then tag 
their teammate for the next weather card.  

ii. For shelter, we had them split into groups and using a tarp, they had to put 
together some sort of shelter using the structure around them.  

iii. We also did a version of Kim's game where the items represented each of the 10 
essentials.  

iv. We also had them do a short navigation activity in which they had to use a 
compass and a few directions from us, to find the snacks for that meeting.  

v. They also put together their own first-aid/repair kits and we discussed the uses 
for each item in the kit. 

vi. Night Hike:  the first half with no lights, the second half with lights, to see the 
difference. 

● Location:  
● Supplies:  
● Home Family Activity:  
● References:  

○ 39th Timberwolf 10 Essentials 
○ General Notes:  Camping for Cubs, Scouter’s Series in the Scout Scan Dump. 
○ Camping is not a requirement in the traditional Cubbing program.  It is a privilege. 

i. No good quotes as to why it is not a requirement to camp, but some children 
develop their independence and comfort in nature at different stages and should 
not be rushed.  There is also a  lot of responsibility on the Akela for safety (and 
resources) more than a Troop Scoutmaster.   “Knowledge of Camping generally 
is a tremendous asset, but a Cub Camp is an utterly different thing from a Scout 
Camp. ... But a badly run camp can  do irreparable harm to the Movement, as 
well as to the Cubs concerned." Page 4 Camping for Cubs, Scouter’s Series  
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ii. “Lord Baden-Powell laid down the dictum that permission to attend a Cub camp 
be granted only to the older and more reliable boys, as a special privilege.“ 
Cubmasters First Year page 113. 

iii. “Camp is not essential for Cubs as it is for Scouts (Pathfinders) and it is far better 
not to attempt camp at all unless you have all the facilities and experience which 
are necessary.  In any case it is advisable only to take part of the Park -- the older 
and more responsible boys.”  Wolf Cub Handbook page 90, 153. 

iv. “No Cub under the age of 9 1/2 may be taken to camp, except with the specific 
permission of the DC." Camping for Cubs, Scouter’s Series  page 3. 

v.  
 

> 4a Day Hikes 
§  Proficiencies:  #4a Do twelve day hikes  

● Game:  
● Story:  
● Location:  
● Supplies:  
● Preparation:  
● Notes:  

○ Substitute the 12 hikes for any Outdoor Proficiency badge (preferably Hiker) 
○ have all scouts bring packs and divide snack up so that snack can be done anywhere  
○ Rules reminders.  

■ We also have forms on the website with safety tips 
● http://nolascout.weebly.com/uploads/2/6/2/9/26297095/39th_essentials_f

or_otter_scout_hiking.pdf 
● http://nolascout.weebly.com/uploads/2/6/2/9/26297095/otter_safety_outs

ide_tips.pdf 
■ Do not run past the adult at the front; have a “sweep” adult at the end 
■ Keep your eyes open for trash.  Anything other than a clean plastic bottle or can 

ask an adult to pick it up for you.  
● References 

○ Lost& Safety -- https://www.adventuresmart.ca/kids/presenthugatree.php 
○ It is not a Pathfinder march.  

■ Note:  The 1938 Wolf Cub Handbook does not have the word “hike” in it. 
■ “There is a difference between a Cub ramble or picnic and a Scout hike, — as 

part of the difference maintained between the Cub and Scout programmes. For 
one thing, Cub age boys do not appreciate a tramp merely for the purpose of 
covering so many miles. Also they cannot carry a haversack or backpack more 
than a very moderate distance, — however much they wish to, and however 
bravely they may set out. The ideal Cub outing is more of a picnic, with a short 
walk to and from a definite destination. “  Cubmasters First Year page 108. 
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> 4b Night Hike 
§  Proficiencies:  #4b Take part in a six night hikes  

● Game: See references below for a list of games.  
○ Vision. When doing the night vision activity have the scouts sing three songs (A#4) while 

looking at a lantern but keeping one eye shut.  That shut eye will adjust to night vision 
quicker than the eye that remained open.  When done singing, turn lantern off and ask 
scouts to blink each eye so they can be aware that they do have night eyes that take time 
to activate.  See Wolf-ridge page 5 on Candle Stare. 

○ Smell.  “game called onion bird, where one person went ahead and left a scent trail of raw 
onion on the bark of trees and the kids had to navigate in the dark as a group and try to 
catch them with their sense of smell. [from basecamp discussion]“ 

● Story:  “Searching for Sounds [quiet hike story]” Ranger Rick. Aug 2015 
● Location: Somewhere without artificial lights at dusk (can see the transition) or night 
● Supplies: Depends on mini-game; see references below.  Rope, smelling jars, red light, 

white light, colored paper, blindfold 
● Preparation:  

○ Ask if anyone is afraid of the dark.  
○ Review what to do if lost. 
○ Check phase of moon.  A New Moon may be too dark for children. 

● References 
○ http://wolf-ridge.org/wp-content/uploads/2013/11/lesson_wolfridge_night_hike.pdf 
○ http://umaine.edu/tanglewood/files/2011/03/Activity-9.pdf 
○ http://fyi.uwex.edu/uphamwoods/files/2014/10/Night-Hike-Lesson-Plan.pdf 
○ http://bpsa-us.ning.com/group/otters/forum/topics/day-hikes  day hikes and has info on 

night hikes too 
○ http://bpsa-us.ning.com/group/otters/forum/topics/night-hike?xg_source=activity 

Trailhead site on night hikes 
○ Some state parks have ranger led night hikes.  There is an annual night hike at the Jean 

Lafitte Barataria Preserve about March too.  
 
 

> 2 Proficiency Badges 
§  Proficiencies:  #2 Hold four of the Special Proficiency Badges. One of which must be: Guide, 
Conservation, or House Orderly. 
Note:  BPSA-UK requires 4 total badges of which two come from Service Badges and BPSA-BC requires 
only the First Aid. 
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Guide 
1.Be able to give clear and concise directions, well expressed and clearly spoken to the 
examiner, and do so politely and promptly. Be aware of the dangers of speaking to or being 
approached by strangers.  
2.Know the location of the nearest police station, doctor’s office, pharmacy, firehouse, railway or 
bus station, gas station, and hotel, if there are such places nearby. 
3. Know how to call for police, fire, ambulance, and poison control. 
4.Be able to:  

a.(in towns) Know the number, if any, and at least two places each way on the route of 
the local buses, light rail, or subway, up to a maximum of four routes. 

b.(in country) Know the route of the local bus or buses if commuter bus service exists 
where you live. 

=======================<>======================= 

House Orderly 
1.Work with your parent(s) and set up a chore list to help out around the house, keep up with 
the chores for a period of three months, and have a satisfactory report on your timeliness and 
performance from your parent(s). 
2. Help plan, prepare, and cook at least three meals at your home. 
3. Be able to fry, poach, or scramble an egg. 
4. Be able to peel potatoes and boil them. 
5. Clean windows or brass work. 
6. Sweep and dust a room (vacuuming for carpeted areas). 
7. Wash a load of dishes, either by hand or using a dishwasher (understanding how to operate 
it) and, when done, put those dishes away neatly. 
 
 
 
>4. Be able to peel potatoes and boil them. 

● Make potato salad with ranch dressing.  Add bacon, egg (from #3), or something else.  
● Mashed potatoes. 
● Diced with butter and seasoning. 

=======================<>======================= 

>5 First Aider 
See 2nd Star #9 for ideas. 
1.Show that you know the meaning of “First Aid” and the need for summoning help. 
2.Show how to dress minor cuts and grazes and know the importance of cleanliness in 
treatment. 
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3.Know how to treat sprains, apply a triangular bandage to a sprained ankle, and put on a large 
arm sling. 
4.Know the common causes of burns and scalds and their prevention; how to extinguish flames 
if your clothes catch fire; and the simple treatment for burns and scalds. 
5.Know how to treat a nosebleed. 
6.Understand and know the simple treatment for shock (not electric). 
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Whittler Safety Knife Skills 
● Pledge to safety on the Whittler Card 

○ Be a guardian of the woods or backcountry.  A Scout never damages a tree by cutting it 
with a knife. 

○ Know my knife.  I will keep my knife sharp and well maintained before I go into the 
woods. 

○ Get permission.  A Scout gets proper permission before using a knife to cut, slice, or 
carve into anything, and never carves into something that does not belong to them.  

○ Be Safe.  I will always use my knife under safe conditions, checking for hazards in my 
surroundings and using safe handling techniques. 

○  
● Note:  

○ Timing.  Perhaps try during cooler months so knife handle, soap, or wax do not slip with 
sweat.  

○ Timeline.  It may take at least two classes to get the safety Whittler Award. First to 
discuss safe, handling, and responsible skills; sharpening a stick should also be done for 
fun at first.  Second meeting could be review, knife sharpening and maintenance, and 
more carving skills.  

○ Keep all activities short as some kids have weaker hands than others and will be prone to 
tire and cut themselves.  Knife sharpening should be quick as well so they get the idea. 

○ Definition. Whittling is what Cubs usually do.  Carving is more of an art and needs more 
tools. 

○ Home Activity.  Use a butter knife to make your own sandwiches and toast.  Helps with 
grip and control. 

○ Email to families.   “At the next meeting we will practice a knife safety.  Knife safety is 
important not just for outdoor use, but for kitchen use, and common sense as well.  At the 
end the Cubs who have demonstrated knife safety will be given a Whittler Award safety 
card so that they may continue to use a knife during Pack activities with permission.   If 
you do not wish your child to practice with a knife or receive their Whittler Award then 
please tell us.  These are some of the knife safety rules our Pack follows:  [insert short 
knife rules - see below]” 

 
Possible Requirements.  Needs permission or recommendation from family too.  
 

1. Explain the safety rules for handling a knife. Know how to check your work 
area for hazards, examine your knife before use for damage or defects, check 
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your radius, safely open and close your knife, and hold it properly while cutting or 
carving. 

2. Demonstrate your ability to use a knife to make a carving. With a leader or 
other adult present, carve something in wood or soap using only your knife. 
Examples include a fuzz (feather) stick, tent stake, or basic wood carving. 

3. Explain the proper care of a knife. Show how to sharpen a knife, and explain 
why it is important to keep your knife sharp, clean, and dry. 

4. Demonstrate how to pass a knife to another person. Make sure that the 
person you are giving the knife to has a firm grip on it before you let go of it. 

5. Explain what it means to be a guardian of the woods or backcountry. 
Explain the importance of being a Scout who protects and respects nature and 
does no intentional harm to trees. 

● Safety 
● Safety Talk. Use SHARP steps (55th idea) 

○ Question -- How do you use a knife?  Answer -- Safe Handling (with) Awareness (and) 
Responsible Purpose. 

○ Story:  Provide a story about how dangerous knives can be to gain some attention. 
Scouter Will has a story about how he stabbed himself in the leg requiring stitches when 
he was a brand new Pathfinder scout. 

○ S Safe  
■ Blood circle established.  Before you pick up your knife to use it, stretch your 

arm out with closed pocket knife in your hand and turn in a circle. If you can’t 
touch anyone else, it’s safe to use your knife. 

■ Clear your work area of any other tools or items that might get in the way. 
■ First aid kit ready? Are your hands clean? 

○ H Handling 
■ To pass a knife sheath or close the knife and say “Thank You” when you hold it. 
■ Sheath or close knife before standing or moving 
■ Always cut away from yourself.  Keep fingers and knees out of blade cutting 

area. 
○ A Awareness 

■ Examine knife before use to make sure that it is clean, sharp, and in good 
condition. 

■ Be aware if you are getting tired, distracted, or angry.  Take a break. 
■ Be aware; it may not be you who makes the mistake. Someone else may enter 

your Blood Circle by not being aware. 
○ R Responsible  

■ Always have your Whittler Safety Award with you when using your knife.  If 
you are unsafe or irresponsible, then you may lose your Award. 

■ Even if you have your Whittler Safety Award you still must get permission to use 
and carry the knife even to a Scout meeting.  Never take the knife to school.  

■ Never damage a tree or plant 
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■ Close the knife when done and put it back into a safe place for keeping 
■ Keep knife in good shape.   Never put it in the dirt or fire. 

○ P Purpose 
■ Have a reason to use the knife.  It is not a toy.  
■ Never, ever point your knife at someone, even if joking. 

○ Discussions 
■ http://bpsa-us.ning.com/group/timberwolves/forum/topics/knife-skills-training 
■ http://bpsa-us.ning.com/group/timberwolves/forum/topics/whittler-training 
■ Youth Knife safety websites 

● http://www.chrisbober.com/2011/11/knife-safety-and-usage-the-bo
y-scout-way/ 

● http://paulkirtley.co.uk/2011/bushcraft-knife-safety-for-children/ 
● https://trackersearth.com/blog/8-blades-of-safety-and-care/ 

■ Pack 97 Safety Instructions Whittling Chip.  
○ Books 

■ Trackers Earth Guide to Knives & Woodcarving. By Tony Deis. 
Trackers Earth Guides from store.trackersearth.com or BPSA-QM store. 
[book] 

■ Crafting with the Pocketknife by Felix Immler because it also starts with 
safety, sharpening, cleaning your pocket knife, plus all of the projects are 
kid oriented. 

○ Policy example:  
■ 39th 12/2018.  You can only use a knife if you have your Whittler Award safety 

card with you.  If you are not safe then you may have the card’s corners cut off or 
even taken away by any adult.  Do not bring a knife to camp or a meeting even if 
you have your Whittler Award unless approved by your family and an Old Wolf. 
Even if you have earned this safety card you must still have an adult’s approval 
and supervision to have your knife out (even if the blade is closed).  At camp all 
knives must be given to an adult when not in use.  

■ Another BPSA group Example  “We understand and accept all of our TWs have 
different skill sets and experiences based on their their exposure (or lack of) to 
working with basic tools in Scoutcraft. All of our current TWs that have 
demonstrated proficiency and earned the BPSA-US Whittlers Award understand 
(and need constant reminding) that the award is a privilege that can be revoked if 
they demonstrate behavior that is inconsistent with the rules and spirit of the 
award. For minor transgressions, we will take a corner off the card and if 
behavior inconsistent with the award and privilege continues or worsens, we 
discuss as leaders and with parents whether the TW will be permitted to continue 
using a knife in our program. For low level behavior, it's fundamentally 4 strikes 
and it's revoked. For significantly unsafe and careless behavior that compromises 
safety of self and/or others, we plan to revoke. It's been by design that our 1st 
Star TWs have earned the award by demonstrating maturity (relative to age and 
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disposition), responsibility and consistency in working towards 2nd Star and 
Special Proficiencies. ” 

■ safety, watch "The Danish School Where Children Play with Knives" 
(https://youtu.be/j_2NIhXrjIQ)  

○  
● Activities 

○ Starters:  These are safest as they require the same big movements. 
■ Sticks to make skewers or tent pegs 
■ Big grip pencil to sharpen 
■ Potato peeling (also covers House Orderly #4) 

○ Advanced 
■ Sharpen knife on stone; oil knife 
■ Soap bar. Mommyme ideas.  Pack 97 on page 5.  

● Each Cub to bring their own soap bar 
● Have newspaper to catch soap shavings. 
● Templates 

■ Wax bar or old candle (could even save shavings to remelt into a new bar) 
■ Carve pumpkins during October 
■ http://e-scoutcraft.com/wood_carving/wood_carving.html 
■ https://www.getoutwiththekids.co.uk/camping/camping-tips/whittling-teaching-ki

ds-outdoor-knife-skills/ 
■ Whittling Tips  

○ 34. Floating Frogs. Flowers, fish, frogs, etc., made from modelling wax will 
float in water and the Pack can spend a fascinating half hour – with a prize for the 
best Six wax “aquarium”. Have fairly deep bowls, only half filled with water if you 
want to avoid a flood. (#34. 100 Ideas for Pack Meetings) 

○ 42. Potato Cuts. Lino-cuts take skill, special tools, and lino. The common 
potato can be almost as effective and a great deal cheaper and easier. The 
potato is cut into a cube or similar shape and the design made by carving bits at 
one end, with a pen knife. Brush over with poster paint and stamp on to paper. 
The Pack might produce their own Christmas cards or invitations to Open Night. 
(#42. 100 Ideas for Pack Meetings) 

○ Home Activities:  “In your home though, if you feel that it is safe for your family, 
please allow your child to practice under supervision.  Their Timberwolf 
Handbook has a sheet with safety instructions for guidance.  They do not have to 
grab a stick to whittle.  Helping in the kitchen with peeling, cutting, and slicing 
vegetables is good practice.  Even smearing butter on bread is helpful.” 

● Knife Shopping  
○ I haven't found a good article on kid’s knives, but blunt tipped maybe safer.  Blades 4 

inches or less should work well. Being folded is good and bad so being on a big, solid 
fixed handle might actually be safer.  However most fixed blades with drop sheaths look 
like a weapon/toy and not a tool.   In a folding knife the blade is safely stowed, but 
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most have a spring action when closing that could cause an unfocused child to cut 
themselves. If it is a folding knife then having a locking mechanism to keep it open is 
preferable. 

○ Avoid knives that look like a weapon/toy as they will likely be used that way in an 
exciting moment when imagination takes over common sense. Knives are tools and 
should look that way.  Ours will be used for simple whittling and cutting rope, and not for 
hunting, butchering, filleting, or skinning.  

○ Some examples 
■ Woodcarving Jr 73/164 Knife, by MoraKniv:  Fixed blade with nice 

handle. 
https://baden-powell-service-assoc-quartermasters.myshopify.com/collecti
ons/equipment-1/products/morakniv-woodcarving-jr-73-164 

■ My-First-Victorinox: spring folding pocket knife with tools 
https://www.swissarmy.com/us/en/Products/Swiss-Army-Knives/Medium-
Pocket-Knives/My-First-Victorinox/p/0.2363.T   (I have seen this Swiss 
army knife for 50% off on amazon.) 

■ Opinel Knives 01221 My First Opinel - No 7 : folding knife uses sliding 
ring instead of spring, + engraving 
https://www.opinel-usa.com/kids-corner-knives/my-first-opinel  

■ Opinel Knives N° 07 Outdoor Junior: folding knife uses sliding ring 
instead of spring, has whistle and hole for lanyard, + engraving 
https://www.opinel-usa.com/collections/kids-folding-knives 

■  
●  

 
=======================<>======================= 
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Special Proficiency Badges 
● Star tests that could be turned into Special Proficiency Badges… … ... 
● Resources 

○ The first manual has some leader notes with each badge 
http://www.thedump.scoutscan.com/wolfcubshandbook.pdf 

○ Collection of manuals on special proficiency badges 
http://www.thedump.scoutscan.com/cubseries.html 

 
First Aider  = See Leaping Wolf 
Guide = See Leaping wolf 
House Orderly  = See Leaping Wolf 
 

Artist 
§  Otter Proficiencies: Thank you Card O Ha#3 
§  TW Proficiencies: 2nd Star #5 Sketch.  TW Artist #2e make a greeting card 

● Games:  x 
● Location: any meeting but needs table or clipboards;  
● Supplies: assorted drawing stuff 
● Home Family Activity:  Use before winter break to send as thank you for gifts;  
● References: x 

Notes: make after visiting someplace (like with park ranger). 

Athlete 
2.  High Jump -- use a soft pool noodle that they can crash into 
4. Be able to climb a tree or rope...  at least 15 ft. for tree, or 10 ft. for a rope 

● Notes 
○ 39th Tree climbing Rules on Safety Expectations 
○ 39th Rope Climbing Rules 

■ Make sure rope is held taught at the bottom to prevent any entrapment 
loops 

■ Supervision by a Scouter (adult leader) 
■ >6 inches of padding or close parent/guardian supervision required to be 

ready to assist down 
■ Alternative:  If families do not feel comfortable climbing the rope, then 

they can do a comparable activity on their own such as at the New 
Orleans Boulder Lounge (NOBL): $14 per child, $10 Sunday 10-12.  Note 
NOBL may have free Friday once a month. However it is by reservation 
only and the after school/work time fills up quickly. 
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○ https://www.functionalhandstrength.com/climbing-rope-question-and-answer-pag
e/#ropeknots2 

■ Use 6 inches of padding for every ten feet 
■ Knots about every 18 inches (?for adult) 
■ 1.5 inch and 2” standard size for its ease of grip.  Other ropes are 

slippery. 
○ http://www.pelinks4u.org/naspeforum/discus/messages/6/70.html?1141692868 

■ Schools do not climb rope anymore for liability purposes 
■ If child cannot climb, have them stand on the bottom knot for exercise 

○ Risk mitigation for climbing walls and climbing ropes for the Prince William 
County Public Schools (PWCS) 2017 

■ https://www.pwcs.edu/UserFiles/Servers/Server_340140/File/Migration/P
olicies%20&%20Regulations/Regulations/R403.09-4.pdf 

■ Make sure rope is fixed at both ends so that it cannot make any loops 
■ Supervision by an adult 
■ Students shall be limited to ascending the following heights while climbing 

up the rope: a. Elementary School - 10 Feet b. Middle School - 14 Feet c. 
High School - 16 Feet  

■ 12 inches of padding 
○ BSA Safety Standards https://filestore.scouting.org/filestore/pdf/34416.pdf 

■ P. 51 Technical tree-climbing with ropes or harnesses is not authorized as 
an activity. 

■ P. 47. Participate in bouldering (climbing on boulders or bouldering walls) 
no higher than the climber’s shoulder height with adults  

■ P. 47. Climbing activities in which the participant’s feet are more than 6 
feet off the ground must be top-rope belayed.  

■ P. 92.  Youth <14 yo not allowed on any elevation >4’. 
■ “Climb on Safety”  https://www.scouting.org/outdoor-programs/COPE/ 

5. Throw.  Caution using a hard baseball as the throws go errant often.  Tennis ball or practice 
soft baseball. 

Collector 
§  Otter Proficiencies: Collect 25 O Ha#6 
§  TW Proficiencies: collect TW Collector #1a 

● Games/Activities:  
a. 92. Monthly Collections. Have a Pack collection – but both Akela and 

Cubs will soon tire of it if it goes on too long. Try collecting one sort of thing for 
four weeks (e.g., a scrapbook of animal pictures, leaf carbons, etc.) and when it 
is well under way hand it over to an interested Cub and start on something else. 
The Cubs can continue to bring contributions to the Cub in charge, if required. 
Alternatively, let each Six collect something different for a month and display their 
collection at the end. (#92.  100 Ideas for Pack Meetings) 
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●  
● Location: home 
● Supplies: x 
● Home Family Activity:  At home collect and organize 25 related items such as nature (stones, 

leaves, shells), bugs (can be photos if you took them yourself), stamps, coins, trading cards (must 
have researched and traded and not bought them all), or anything else that requires time to collect. 
These should be mounted or organized if possible, and the child should be able to discuss them 
somewhat. 

● References: 
○ http://www.parttimenanny.org/blog/10-things-kids-just-love-to-collect/ 
○ http://collectibles.about.com/od/valuableresources/a/kidscollecting.htm 
○ http://www.babycenter.com/0_what-kids-learn-from-collecting_66942.bc 
○ Wolf Cub manual on collecting http://www.thedump.scoutscan.com/collecting.pdf 

● Notes: The purpose is to display perseverance by studying and “work on a system” to 
organize something for awhile (1938 WCH p.103 and 109) 

 

Gardener 
67. A Pack Garden. If the Pack owns (or can borrow) a suitable patch of garden, try growing 
flowers for sick friends, hospital patients or old people’s homes. The ground can be prepared 
ahead by volunteers and a great “planting night” arranged. A few packets of seed can produce a 
riot of colour, but stick to really hardy annuals and make sure that a reliable Old Wolf, C.I., or, 
better still, a willing parent, lives near to water, etc., when the Cubs forget. (#67 100 Pack Ideas 
for Meetings) 
 

Homecraft 
● See Auxiliary Notes on Handicrafts 

https://drive.google.com/open?id=1nHvs5B3AXGVV6cVUEYttg-ZRuQjXajoeYpvQK8eHAd4 
● Look at the Otter Handicraft badge for overlapping requirements 
● Sewing ideas:  

○ first aid bag 

 
○ Morse code ribbon.  See Signalling section. 
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Map Reader 
MAP READING 
http://bpsa-us.ning.com/group/otters/forum/topics/map-reading# 
 

Modeler 
http://naturalpapa.com/homeschool/woodworking-projects-for-kids-online-resources/ 
 

Hiking 
See Leaping Wolf comments on Day Hikes 
 
 

=======================<>======================= 
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FUN STUFF 

Games, jungle dances, songs, skits, stories  

Online resources and manuals 
● Timberwolf games  

○ 55th TW folder HOWL>Planning 
https://drive.google.com/open?id=1o9JyoaVjMKhLA3tXClqkzidctcvTWJk_tA1zhX_Za
8A 

○ Trailhead TW Group  
■ http://bpsa-us.ning.com/group/timberwolves 
■ http://bpsa-us.ning.com/group/timberwolves/forum/topics/games-lessons 

○ The Dump site web page links to game manuals 
http://www.thedump.scoutscan.com/games.html 

○ See Games section of 39th Cypress Leaders’ Badge Notes and in the Timberwolf folder 
● Manuals and books 

○ Joseph Cornell’s book Sharing Nature with Children, 1998. 
■ Bat and moth 
■ I spy 
■ Animal or Plant Charades:        take turns acting out animals or plants 

○ BP’s Wolf Cub Handbook, Cubmaster’s First Year, page 87.  The Dump Scout 
Scan. Website accessed August 2017.  

○ The Dump site webpage links to game manuals 
http://www.thedump.scoutscan.com/games.html 

■ http://www.thedump.scoutscan.com/games4cubs.pdf 
■ http://www.thedump.scoutscan.com/cubscoutgames.pdf 
■ http://www.thedump.scoutscan.com/gamesforcubs.pdf 
■ http://www.thedump.scoutscan.com/100ideasoutdoorpack.pdf 

○  55th Google Doc Folders has a list of TW games 
● Websites 

○ “Camp Games” Ultimate Camp Resource.  Lists tips for games and has links to 
many categories of camp games. 

○ “Great Games for your Guides” Becky’s Guiding Resource. List of games.  
○ “Games”  Scouter Mom. Has games, songs, skits for all age groups (not 

affiliated with BSA); many other websites as well. 
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○ “Great Games Resource” MacScouter.  List of games as well as two traditional 
scout game manuals. 

○ “Group Games for Scouts”  Boy Scout Trail.  Various scout activities  
● Activity finder Websites 

○ National Wildlife Foundation has an activity finder-- 
http://www.nwf.org/Activity-Finder.aspx 

○ Tinkergarten has an activity finder for Chipmunks/Otters -- 
https://tinkergarten.com/activities 

POCKET CARD, Games 
Somewhere during an Otter meeting or activity is a gap. If only you had something that would fill 

that gap; occupy the Otters; say for a minute. That's what this is all about: simple games and activities 
Otters can do alone, or in a group.  We've tried to keep things simple. Many of the activities need 
nothing more than what an Otter brings to a meeting. However, many more can be done with simple 
equipment such as a ball, playing cards, bean bags, peanuts, sticks, paper and pencil. The biggest 
problem is that with everyone having so much fun, a minute just won't be long enough.  The word 
“He” should also be read for “she” throughout this document.  (Otter Handbook V6, BPSA-BC 2016) 

Please print out the next two pages of games back/front to keep ready in your pocket! 
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60 Second Activities For Otters 
1. Challenge Otters to count how many times they can stand up and sit down in a minute?  
2. Otters are paired, a bean-bag on the shoulder of one of the Otters. How many times can they take the bean-bag and put it on their own shoulder in 
a minute?  
3. Paired Otters count how many times they can catch a ball that is bounced back and forth between them.  
4. How many times can each Otter touch all four walls in a minute, either before time runs out, or before they're exhausted (never happen)?  
5. Given a tennis ball, the Otter counts how many times he catches the ball after he bounces it off a wall.  
6. For this crash-bang activity, Otters walk backwards, counting laps for the minute.  
7. How many times can the Otter hop on a foot for sixty seconds. Let them alternate feet. What about two feet?  
8. Do a bunny hop for a minute, and count how many times they can go around set objects, say pylons. Make it harder. Do a frog hop.  
9. Otters in a line do leap-frogs. How many Otters can be leapt in a minute?  
10. With Otters sitting in a circle, how many times can they pass an object around the circle? Make it more difficult by passing two objects in opposite 
directions. Count how many times the objects pass at a set point, or pass.  
11. Two Otters stand back to back. One has an object they pass over their head followed by between the legs. How many times can they do this in 
sixty seconds?  
12. Otters in pairs roll the ball between them. Count how many times they can do this in a minute. Increase the size of the Otter groups.  
13. Balance on one foot for a minute. Challenge them to close their eyes and stay balanced for the minute.  
14. Otters in lodges. How many times can they throw a ring over a stick in the minute.  
15. How many times can Otters throw a Frisbee back and forth without dropping it for the minute.  
16. Tie their shoes. Otters are challenged to tie their shoes as many times as they can in the time? If this is not enough, challenge them to take the 
shoes off and put them back on again.  
17. Toss bean-bags into a bucket and count how many go in during the minute.  
18. How many times can they repeat a tongue twister in the minute?  
19. With paper and pencil in hand, how many letters of the alphabet can they print in a minute? OK, how many times can they go through the 
alphabet in a minute? What about doing the alphabet backwards from Z?  
20. Something you always wanted to know — how many tiles on the floor of the room? What about ceiling tiles or wall bricks?  
21. Try to exhaust your Otters by challenging them to see how many times they can sit in each corner of the room in a minute? No piling.  
22. A pair of Otters, back to back, clap partner's hands between the legs as many times as possible in the given time.  
23. Bounce a ball for a minute. Count how many times they bounce the ball in the minute.  
24. How many times can the Otter bounce the ball, turn around and catch it in the minute?  
25. Otters are to find the person in the room with a birthday closest to theirs. Birthday:  such as 5 or 17. Be prepared. Some Otters don't know when 
their birthday is.  
26. All those with a birthday in the same month get together.  
27. Run on the spot for a minute.  
28. Each Otter blows an inflated balloon as far as they can in a minute.  
29. Skip around the room for sixty seconds.  
30. With a partner, Otters sit face-to-face, hands up, palm to palm. Clap right-hand to right-hand, left to left for a minute.  
31. Lay down and stand up as many times as they can in sixty seconds. Keep count. As a variation, lay down, roll over, then stand up.  
32. Put the Otter hat to use. How many times in the minute can Otters take it off and put it back on.  
33. Each Otter with a deck of cards. Flip the card. If it is face up flip another card. If face down, pick that card up and retry until it is face up. The idea 
is to get them all face up in the minute.   34. How many times in 60 seconds can Otters put on their coat or jacket, and take it off?  
35. Skip rope.  
36. Count how many times they can go through Head, Shoulder, Knees and Toes in a minute. Or, keep it simple by just touching toes.  
37. With a partner, do a staring contest for the time.  
38. How many times can Otters blink their eyes in a minute. They have to count each one, so that'll slow them down.  
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39. Let's see if they can laugh for a minute.  
40. Using an inflated balloon, the Colony tries to keep it in the air for a minute. Never the same Otter twice in a row. Make it more difficult by letting 
each lodge do it. Add more balloons to the mix.  
41. Each Otter with a chair. Let them count the number of times they can climb on top of the chair. Try over and under the chair.  
42. Can they count to 100 in a minute? How far can they go in a minute? How many times can they count to 10 in the minute? Count backwards from 
100 — or ten.  
43. How many times can they walk around the room with a ball (tennis or golf) balanced on their open palm.  
44. Otters balance a plastic spoon on their noses. See if they can sit down and stand up while still balancing the spoon on the noise. How many 
times can they do this in the minute?  
45. Give each Otter 10 toothpicks (safer than match sticks). Otter is to form each letter of the alphabet, in order and one at a time, in the minute. How 
far did they get?  
46. Say the alphabet backwards from Z. How many far did they get? How many times did they get through the alphabet? Try going front to back, 
such as A-Z-B-Y-etc.  
47. In lodges, Otters try to come up with a list of words in alphabetical order, such as apple, beach, comic, dog. Bring the Colony together to make 
the list. How fast do you get through the alphabet?  
48. Otters collect many of something like pebbles. Otter tries to toss them into an upside down hat on the floor. How many did they get in?  
49. Do Jumping Jacks.  
50. Otters in pairs take turns trying to make each other laugh.  
51. With a very long string and Otters in a line, Otters pass end of sting through one sleeve of their vest and out the other. How many Otters can we 
thread in a minute? Make it more difficult and thread the string through the T-shirt.  
52. Taking peanuts (or marbles), one at a time from the source, how far can Otter lodges fill a container in a minute?  
53. Ten tooth picks per Otter. Otter makes one number at a time in order. Count as high as they can.  
54. Name as many animals as they can in a minute. Put Otters in a circle and go around in order. If a Otter is stuck, let another act out what the next 
animal is. Let Otters give the next animal as soon as they get it.  
55. Make paper airplanes and fly them.  
56. How high can Otters build a toothpick structure?  
57. Using 20 toothpicks, play pickup sticks.  
58. With a face down deck of cards, play Concentration. Keep it simple. Try matching colours only. Make it more difficult by matching face value, and 
even more difficult by matching face value and colour.  
59. Equally divided deck of cards. Otters play "War". That is, each Otter turns over a card from the top of their pile. The highest card wins.  
60. Again, with equally divided cards, Otters play Odds and Evens. One Otter starts by calling odds or evens, then Otters flip their card. Winner 
makes the next call.   61. Play closest to the wall with playing cards.  
62. Give each Otter a playing card. Otter flips the card. How many times does it land face up in a minute?  
63. Give each lodge a newspaper for a scavenger hunt. Find an animal, a smiling face, a happy face, a transportation method, food, etc.  
64. Create a paper or sock ball, held tightly together with elastics. Otter on their knees on the floor. Play hand hockey.  
65. Teams in a line, pass an object up and down the line as many times as they can in a minute.  
66. How many handshakes can they do in the time given. Let them do it with a partner, group, or the whole Colony.  
67. Use a line on the floor, masking tape about a metre apart, or table — Otters flick a button or penny and see how close they can get it to the tape 
or edge. 
68. Play "I Spy" (with my little eye). Try the traditional colours, but also shapes, and perhaps relative sizes, such as big, small, tiny.  
69. Masking tape lines on the floor, (a table is good), about a metre apart. Otters try to blow a ping pong ball over the opposite line.  
70. Without looking at a clock or watch, estimate a minute. Start in a sitting position. Otter stands up once they figure a minute has passed. (Suggest 
they count to 60 — slowly. Or use "Mississippi's").  
71. For a minute:  Otters take their hat off, put it on the floor and stand up. How many times can they take it off and put it back on?  
72. Otters walk heel to toe. How far can they walk in a minute? How many steps can they take in a minute?  
73. How many times can a Otter jump up and turn around in a minute?  
74. How far and how long can they crab walk?  
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75. Sing a song such as, "Row, Row Your Boat". Sing it as a round. Try dropping a word from beginning each time through.  

Trail games 
Land Art: use pieces of natural materials on the ground to make art (twigs, leaves, nuts) 
I Spy game:  (observation skills) 
Red Light Green Light: (listening skills) Use scout sign or six call or commands (wolf/swim/climb) 
Animal Charades: take turns acting out animals 
Timberwolf Search and Rescue Game.  
Bat and Moth uses senses as one scout blindfolded to find the moths by echolocation 
Messenger Game:(communication skills and keeps them moving down the trail; (He#6)) 
Wolf Tail: Use neckerchief as tail.  Two other scouts try to take the tail while in a marked area. 
Team "Bear, Salmon, Mosquito" (aka, Food Chain Rock, Paper, Scissors). 
Freeze Tag 



 

Game Descriptions 

"Bear, Salmon, Mosquito" (aka, Food Chain Rock, Paper, Scissors).  

Two teams choose their animal (one per team), then when I say go, they "present" their animal. 
Bear-->Salmon-->Mosquito-->Bear 
Once you figure out if you are predator or prey, predator chases prey back to base. Anyone 
tagged joins predator team from that last round. 
Game ends after a period of time has elapsed or all the scouts are on one side. 

Freeze tag! 

Leaders against TWs then switch...TWs  always win. This game is great because they have to 
work together to keep each other unfrozen. 

Kim’s Game 

Version 1)  I made four kits of pictures and symbolic items from BP's life and we've been playing Kim's 
Game as a way to help the kids learn a little about BP for their Otter Investiture Badges. The kits have 
knots, wooden beads, pictures of Olave, mini canoe paddles, his butterfly drawings, a painting that he 
made of his camp in the woods, a picture of him with a mammal on his head, and the sign for "gone 
home" from his gravestone. The kids get really excited trying to work up to remembering all of the 
items in order. 

Version 2) We've also done Kim's game with the 10 essentials to have when day hiking. 

Square Knot Tug of War 

Another leader had a tug of war after joining sections of rope using square knots. 

Tag 

Any version will be a hit. 
 

First Aid Games 
See 2nd Star First Aid 
TW Search and Rescue Game.  
MASH Unit -- Cub Medic  (this is a great add-onto any tag game) 
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Bat and Mosquito  
One scout is blindfolded and is the bat.  Other scouts are mosquitos.  Bat goes “eek” and 
mosquitos respond with “buzz”.  When mosquito gets eaten they either swap out or also 
become a bat.  
Notes:  Need to establish boundaries.  Also mosquitos should hop on one foot (1st Star #3) in 
order to slow them down. 
 

Wolf Tail 
Use neckerchief as tail.  Two other scouts try to take the tail while in a marked area. 
Two versions are below: 
 
Shere Khan and Mowgli. 
Father  Wolf,  Mother  Wolf,  and  all  the  little  Wolves  form  a  string  one  behind  the  other  with 

Mowgli,  the smallest, as last in the string. Each catches hold of the waist of the one in front of him. 
 Then  comes  along  Mr.  Shere Khan, the tiger.  He  wants  to  catch  Mowgli  —  but  whenever  he 

tries to  get  him Father Wolf puts himself in the way to stop him, and all the string of Wolves 
clinging to each other try  to  keep  Mowgli  safe  behind  them.  Mowgli  has  a  neckerchief  hanging 
like  a  tail  behind  him  from under  his  jersey,  and  if  Shere  Khan  can  get  his  tail  within  three 
minutes  he  wins  the  game,  otherwise  the  Wolves  win 

Page 22, Gilcraft How to Run A Pack http://www.thedump.scoutscan.com/G-RunPack.pdf 
 
Games. Same as above except that it is for 2-3 players per game.  Banderlog monkey stole something 

from wolf Pack.  Mowgli and at least one other wolf cub try to snag tail from monkey who has to stay 
in a boundary. 

 
 

=======================<>======================= 
jump rope 
§  Proficiencies: Old Timberwolf Proficiency from 1938 Handbook 

● Games:  
○ “Jumping into the curriculum” page 5, Concentration Jumping. Heart and Stroke 

Foundation.  n.d. Website retrieved 9/1/2015 
http://www.heartandstroke.com/atf/cf/%7B99452D8B-E7F1-4BD6-A57D-B136CE6C95
BF%7D/Jumping_K-3_Eng.pdf 

○ List of activities; has a memory game (glue construction paper to back so they are not see 
through) that can be used like Kim’s Game (Helper Badge).  Changed one of the cards 
into three legged rabbit race and made the kangaroo jump multiple jumps over parallel 
ropes. 
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○ http://www.nanny.net/blog/10-different-ways-to-use-a-jump-rope/  list of games, snakes, 
three legged race 

○ jump roping rhyme: Apples, peaches, pears, and plums/Tell me when your birthday 
comes/January, February, March... (stop jumping when you get to your birth month) 

● Location: anywhere that has space 
● Supplies: see “length of rope” below and make ropes using a whipping knot at each end 
● Reference:  http://everydaylife.globalpost.com/determine-right-jump-rope-size-kids-25503.html 

Length of rope 
○ 4 feet tall can use a 6-foot long jump rope. A person between 4 feet and 4-foot 9-inches 

should get a 7-foot rope. 
○ OR stand on the middle of the rope. Have her pull the handles up to her armpits. If the 

tips of the handles rest in her armpits or between the armpit and shoulder, the rope fits her 
size. 
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 STORIES 

Investiture Books 
● What is Scouting 

○ Berenstein. The Bear Scouts.  Random House NY.1967.  
■ Illus. in full color. "In rollicking rhyme Papa Bear shows the cubs the ins and 

outs of camping."--Catholic Library World.  
○ McClements, George.  The Last Badge.  Hyperion Books. 2005  

■ the moral of the story is to do your best, and do the right thing even if it may not 
lead to the expected outcome 

○ Schulz, Charles.  Snoopy and Woodstock's Great Adventure.  First Simon Spotlight. 2015 
■ Join Snoopy, Woodstock, and the Beagle Scouts on a hike through the wilderness 

in this 8x8 storybook based on a classic Peanuts adventure!  
● BP  (O I#4) 

○ “BP Story Comic”  The Dump - Resources for Scouting.   Accessed from web 2015 
○  BP excerpt in BPSA-US  Timberwolf Manual  

Nature Badge Books 
Rockwell. 1983. The Night We Slept Outside.  Macmillan. New York. 
Brown, Peter 2009. The Curious Garden. Hachette Book Group NY. 
Carle, Eric. The Tiny Seed. Picture Book Studio, 1987. 
Dr. Suess The Lorax 
Dr. Seuss. What Pet Should I Get.  Random House NY.   2015.  
Brown, Marc . Arthur and the School Pet.  Random House NY.  2003.  
“Sing to Me [bird songs short]” Ranger Rick.  

Timberwolf 
·         TW need to know stories of Jungle Book (TW I#7) excerpt in TW Manual, BP (TW I#8) excerpt in 
TW Manual (update manual on BPSA website mentions Girl Guides) & comic in Scout Dump, and St. 
George (TW I#9) excerpt in TW Manual 
 
44. True Stories. Boys love true stories. The daily newspaper can provide many brief yarns, 
e.g., a river rescue, the bravery of a boy who saved his sister from a fire, the presence of mind 
of another in putting out a fire in his home, the Press accounts of the award of George Medals, 
etc. Tales of the bravery of dogs and the sagacity of horses and cats also appear frequently. 
(#44. 100 Ideas of Pack Meetings) 
 

Campfire Stories 
● Halloween & Campfire Book -- There was an old woman who was not afraid of anything 
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https://www.amazon.com/gp/product/039480046X/ref=s9_acsd_simh_bw_c_x_1_w?pf_rd_m=ATVPDKIKX0DER&pf_rd_s=merchandised-search-3&pf_rd_r=E0NMXBX3J1T3G96QKAGB&pf_rd_r=E0NMXBX3J1T3G96QKAGB&pf_rd_t=101&pf_rd_p=af8376b1-e2a3-46c8-b16c-386a4ea5f25f&pf_rd_p=af8376b1-e2a3-46c8-b16c-386a4ea5f25f&pf_rd_i=283155
https://www.amazon.com/gp/product/B005Q5YOO2/ref=as_li_qf_sp_asin_il?ie=UTF8&camp=1789&creative=9325&creativeASIN=B005Q5YOO2&linkCode=as2&tag=grazierphoto-20
https://www.amazon.com/Snoopy-Woodstocks-Great-Adventure-Peanuts/dp/1481451960/ref=pd_sbs_14_t_0?_encoding=UTF8&psc=1&refRID=QT5JQARKG0ENMCK115X0
http://www.thedump.scoutscan.com/bpstory.pdf


 

● Site -- 13 Campfire Stories for Kids - SheKnows website 
 

=======================<>======================= 
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SONGS 

Websites 

http://www.scoutsongs.com/ 
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SONG - GIVING THANKS 

Good to sing before meals.  To the tune of 
Mary Had a Little Lamb. 

We give thanks for many things, many 
things, many things 

We give thanks for many things, that are 
good to eat 

Guten Appetit, you may eat. 
 

SONG - HERE WE SIT 

(To the tune "The Old Grey Mare"): 
Here we sit like Otters on a Cypress log, 
[squat and slap thighs with beat] 
Otters on a Cypress log, 
Otters on a Cypress log, 
Here we sit like Otters on a Cypress log, 
[louder and faster] 
Waiting for the fun to start, 
Waiting for the fun to start, 
Waiting for the fun to start, 
Here we sit like Otters on a Cypress log, 
Waiting for The fun to start. 
YEAH!!!! [jump up and yell] 
 

 
 

SONG- Insect Song 

(to the theme of Head Shoulders Knees and 
Toes 
Head, thorax, abdomen, abdomen. [point to 
body part and shake that abdomen!] 
Head, thorax, abdomen, abdomen. 
Six legs, some wings, and an exoskeleton. 
Head, thorax, abdomen, abdomen. 
 

http://www.scoutsongs.com/
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SONG - This Land is Your Land 

Good alternative to anthem or pledge 
This land is your land, this land is my 
land 
From California, to the New York Island 
From the redwood forest, to the gulf 
stream waters 
This land was made for you and me 
 

SONG - You Are My Sunshine 
Louisiana state song 

You are my sunshine, my only sunshine 
You make me happy when skies are 
gray 
You'll never know dear, how much I love 
you 
Please don't take my sunshine away 
 

SONG - THE MORE WE GET TOGETHER 

The more we get together, 
together, together, 
the more we get together, 
the happier we'll be. 
Cause your friends 
are my friends, 
and my friends 
are your friends. 
The more we get together, 
the happier we'll be. 

 

 

SONG - Taps 
Day is done, (stand motionless) 
Gone the sun, (point Skyward) 
From the lake, (Extend both arms towards floor) 
From the hills, (move both arms, parallel to floor) 
From the sky, (move both arms towards sky) 
All is well, safely rest, (lower arms slowly) 
God [friends] is near. (bowhead) 
 

SONG - Scout Vespers 
(Roughly to the tune of “Oh, Christmas 
Tree”) 
Softly falls the light of day, 
As our campfire fades away. 
Silently each Scout should ask, 
“Have I done my daily task?” 
Have I kept my honor bright? 
Can I guiltless sleep tonight? 
Have I done and have I dared, 
Everything to be prepared? 
 

Poem- Closing Thanks: 

Thank you, friends, for this day 
For my family, and for my play. 
Thank you for the good things to eat, 
For eyes and ears, and hands and feet. 
Thank you friends for all you do 
And ,I will try to help you, too. 
 
 



 

 

Reduce, Reuse, Recycle 

(Sung to: Eensy Weensy Spider) 

D A7 D 

Reduce, Reuse, Recycle ~ words that we all know. 

D A7 D 

We have to save our planet so we can live and grow. 

D A7 D 

We might be only children but we will try, you'll see 

D A7 D 

And we can save this planet ~ it starts with you and me! 

 

Recycle 

 (Sung to: Twinkle, Twinkle) 

C F C 

We RECYCLE what we use, 

G7 C G7 C 

Separate things and you should too! 

C F C G7 

Glass and paper, plastic, tin, 

C G7 C G7 

Go in your RECYCLING BIN! 

C F C 

We must start now, we can't wait, 

G7 C G7 C 

Quick, or it will be too late! 
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Cheers 

Used for award ceremonies, campfires, and any good deed. 

Cheer- Grand Howl 

 
         \__________1.__________/          \______2.______/  
  

Timberwolf Grand Howl! 
  
1.  Pack howls “Ah-kay-la! – We-e--e’ll  
do-o-o-o-o-o-o-o  o-o-o-u-u-r  BEST!” 
and then jumps up with fingers on ears. 
Akela or Sixer says “Dyb—dyb—dyb—dyb!” 
  
2.  Pack salutes and replies 
“We-e-e-e’ll dob—dob—dob—dob!” 
and then drops salute and stands at alert. 

 

Cheer -- Announcements 
[to the tune of The Farmer in the Dell] 
Announcements, Announcements, ANNOUCEments! 
A heck of a way to die, a heck of a way to die 
A Heck of a way to be talked to death 
A heck of a way to die. 
 

Cheers, random 
See also MacScouter:  http://www.macscouter.com/campfire/CPB_pdf/Cheers.pdf 
Big Hand.  Leader says, "let's give them a big hand" everybody in the audience holds up one of 

their hands with the palm up. 
Is it a 3? No.  Is it a 2? No, it is wonderful! 
Is it a 1? No. Is it a 2? No it is tremendous! 
Is it a Mountain, river, hill? - hilarious 
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Firecracker Cheer.  Rub hands together and make a hiss sound, clap hands together, then 
quickly shoot your hands into air, and let them fall slowly while wiggling your fingers and 
saying “Ahhh!”. 

Hot dog cheer.  Make hands in the shape of a hot dog bun, open it and say “is it ready?, repeat 
x2, close hands and say “hissss”, and then say “all done! And put face in hands to eat it up. 

 Round of Applause.  While clapping hands, move them around in a circle in front of you. 
Watermelon.  Hold a piece of watermelon in both hands, make the motions of taking several 

bites, turn head and spit out the seeds. 
Group Scouting Motto Cheer.  Divide group into three parts.  Call response.  

● Leader says “we’ll” and cubs (combine otters/tws)  reply “do our best”. 
● Leader says “to” and Pathfinders reply “be prepared” 
● Leader says “for” and ROvers reply “service”. 
● This goes around until it flows.  Mention that is how the the sections of scouting fall 

together. 
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SKITS 

24. The Dressing-up Box (1).  
A dressing-up box need not be large – quite a small 
suitcase will hold squares (about 30ins. by 30ins.) of cheap cotton or rayon in a 
variety of colours. They are a wonderful aid to dressing up. Knot them at the corners (as Father 
knots his handkerchief to keep the sun off) to make head-dresses of all sorts. 

● (a) Four knotted corners turned in under make a page’s cap, to be worn well on the side 
of the head. 

● (b)Make two long knots at one end with the other two ends tied under the chin (see 
● illustration) for rabbit, donkey, horse or dog. 
● (c)Two scarves of contrasting colours, pinned together and tied similarly give us a 

jester’s cap. 
● (d)Several contrasting ones can be twisted together to make a turban or pinned to make 

the head-dress of a desert sheik. 
(#24. 100 Ideas for Pack Ideas) 
 
37. For the Dressing-up Box (2). A yard of material, gathered onto a straight band and with tie 
strings (very much in the style of a lady’s waist apron) makes a useful skirt for an “old lady” or a 
dashing cloak for a king. If Aleka feels unequal to making them, the ladies of the Group 
Committee might be willing to do so, and even provide the material from oddments. (#37. 100 
Ideas for Pack Ideas) 
 
47. The Dressing-up Box (3) . Broad bands of cheap ribbon (two colours edge-stitched together 
make a good effect) are useful for “Court Decorations” in play-acting, as sashes for “the Brigand 
Chief” in games, and as team colours.  (#47. 100 Ideas for Pack Ideas) 
 
70. The Dressing-up Box (5). Full or three-quarter-face masks (cut from cereal boxes, or better 
still, made from stiff paper and painted by the Cubs) will lend enchantment to any play-acting. 
The shyest boy, secure behind his mask, will speak out boldly. Where skill is lacking the Cubs 
will provide plenty of imagination. A simple black “Highwayman’s” mask, kept in the games box, 
adds a flavour to many well-known games. (#70. 100 Ideas for Pack Meetings) 
 
73. Pantomime Time. The Cubs will enjoy presenting a pantomime before, or just after, 
Christmas; not an elaborate affair with words to learn but just for fun. Remind them of the story 
the week before and deal out parts. Let them bring clothes, masks, props, etc., from home, as 
well as using all the Pack resources. If the Pack is large, half might do one story and half 
another. Akela and the Old Wolves should join in to make it really memorable. (#73 100 Ideas 
for Pack Meetings) 
 
88. Shadow Shows. For the dark winter evenings, vary play-acting with shadow shows, 
with an old sheet hung at one end of the Den. The actors can make their own “props” – 
cardboard crowns, swords, etc., and they will soon realise that, for this, shape is more important 
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than detail. Try to arrange some form of lighting which does not depend on human agency for its 
steadiness – no Cub can stand still enough! Steer them away from the Troop’s old “operation” 
stunt and try Nursery Rhymes in mime or pantomime stories. They may even become good 
enough eventually for the Group Party or Parents’ Evening. (#88. 100 Ideas for Pack Meetings) 
 
97. Akela’s Benefit Night.  The last Pack Meeting before Christmas or the summer 
holidays might be a “concert” provided by the Cubs for the entertainment of the Old Wolves. 
Warn them the week before and let any budding musicians bring music and violin or mouth 
organ. Get a Cub Instructor to oversee the programme so that items all have a fair chance and 
suggest that they open and close with a comb-and-kitchen band. They will enjoy it, even if 
Akela’s musical ear suffers. (#97. 100 Ideas for Pack Meetings) 
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